
2020 TRANSFORM ONLINE CONFERENCE 
BREAKOUT TOPICS BY AGE GROUP 

 
GENERAL OFFICERS 

General Officers are senior pastors, education pastors, Sunday School directors, basically anyone who provides overall 
leadership for Sunday School or groups ministry. 

 
MORNING SESSIONS: 9:00 & 10:30 

• “Growth by Simplification” – Brett Blair 
Growing your groups’ ministry by simplifying your strategy. During the COVID crisis is a great time 
to restructure and simplify in order to position your church for future growth. 
 

• “Breathing Life into Sunday School” – Ken Braddy 
There are 12 essentials that every church must do well to teach, disciple, and assimilate people. 
Based on the presenter's book by the same title, you'll get an overview of each of the 12 essentials 
and practical ways to implement them. 

 
AFTERNOON SESSIONS: 1:00 & 2:30 

• “Resetting Sunday School” – Ken Braddy 
The church has a unique opportunity to hit a "reset button" in Sunday School ministry and start 
over with some needed new habits. As we return to the church campus for in-person groups, every 
group leader needs a new and clear understanding of their 3 roles in the Sunday School. 
 

• “Leading Small Groups from the Senior Pastor Chair” – Daniel Carr 
In this breakout, join a conversation about the critical importance of the senior pastor in effective 
small group ministry.  We’ll deal with some theological aspects as well as many practical aspects of 
how the senior pastor shepherds his congregation through small groups. 

 
ADULTS 

 
MORNING SESSIONS: 9:00 & 10:30 

• “Disciple-Making Through Small Groups” – Steve Francis 
In this breakout we will be looking at moving beyond just teaching a lesson to intentional ways to 
use small groups to move people toward maturity as followers of Jesus. 
 

• “Praying on Purpose” – Dwayne McCrary 
Most of us would say we have a praying Bible study group, but can we say our group prays with a 
kingdom focus? Do we pray intentionally for the unchurched and do we have a strategy for 
reaching them? We will look at the role prayer must have in our group if we are to reach people for 
Bible study. 

 
AFTERNOON SESSIONS: 1:00 & 2:30 

• “Resetting Adult Sunday School - How to (Re)Build Effective Teaching and Community in Your Class” 
– Alan Raughton 

Adult small groups will soon meet again in person. Learn principles and best-practices that will 
strengthen your teaching and build fellowship and community in your Sunday School class.  You’ll 
learn how to accomplish reaching, teaching, ministry, and fellowship that leads to an exciting and 
dynamic group experience! 



 
• “Looking on the Other Side” – Dwayne McCrary 

The past few months may have us wondering about the future with COVID, social unrest, and 
economic challenges. The good news is we have been here one hundred years ago and can learn 
from the past to prepare for what we are facing as Bible study leaders as we regather. We will look 
at three things learned as Bible study groups regathered after the Spanish Flu and how we can 
apply those lessons today. 

 
YOUTH 

 
MORNING SESSIONS: 9:00 & 10:30 

• “Finding Your Rhythm” – Tate Walker 
For some of us, it can be a real struggle trying to make our Sunday School hour or small group time 
productive. In this breakout we will talk about discovering the purpose, plan, and preparation 
necessary for an effective Sunday School. 
 

• “Sunday School Beyond the Walls: Mission and Evangelism in Sunday School” – Jasper Rains 
Sunday School should be more than just a one hour a week visit. We should be investing in 
students and challenging them to live on mission outside of the walls of their church. This session 
will discuss moving beyond the quarterly and into a challenge for our students to take the light of 
Christ everywhere they go.  

 
AFTERNOON SESSIONS: 1:00 & 2:30 

• “Transforming Class to Community” – Jeff Hume 
The focus will be on moving from just a transfer of information to building a deeper connection 
between students.  We’ll discuss what that kind of community looks like, the characteristics of a 
community, and provide practical ideas and activities to deepen community. 

 
• “#BlessedAreTheVolunteerYouthWorkers, for They Shall Inherit the Kingdom:  An Invitation to Youth 

Ministry” – Zac Workun 
The past few months are an accelerator for change and a reminder of the invitation to way and 
work of ministering like Jesus. In this session we will examine the ways in which Jesus' invitation 
and instruction from the Sermon on the Mount matter as much for today's youth worker as they 
did to its original audience. 

 
CHILDREN 

 
MORNING SESSIONS: 9:00 & 10:30 

• “Transforming Your Kids Ministry” – Tim Pollard 
This conference will guide discovery of characteristics of great leaders that will help them engage 
boys and girls and guide them to desire a deeper relationship with Christ. 
 

• “Teaching to Transform” – Shayla Hale 
Teaching to transform means intentional planning and preparation for your group of kids. Join us as 
we explore what makes elementary kids tick and how to engage their heart and influence their 
spiritual formation in the other 167 hours a week they are not in your class. 

 
 



AFTERNOON SESSIONS: 1:00 & 2:30 
• “Beyond Sunday Morning” – Tim Pollard 

This conference will guide participants to consider ways to continue to engage kids outside the 
traditional weekend experience. 
 

• “Application that Leads to Transformation” – Jen Abercrombie 
In this breakout we will look at 10 easy ways to help kids apply what they learn to the everyday 
lives, so the classroom is transferred to real life. 

 
PRESCHOOL 

 
MORNING SESSIONS: 9:00 & 10:30 

• “Focus... Focus... Focus on What Matters” – Amy Vineyard 
In preschool ministry, it is easy to lose focus. So many things going on, so many things to 
remember. How do you stay focused on what really matters? In this breakout we will focus on 
applying biblical truths to preschoolers. 
 

• “Teachable Moments in Preschool” – Marqie Bradt 
In this breakout we will look at how to recognize and support your youngest learners with 
intentional teaching by looking at the characteristics and developmental skills of preschoolers, how 
preschoolers learn, the importance of building relationships with the children and their parents, 
and then how to work within the framework of the curriculum to give purpose to the teaching. 

 
AFTERNOON SESSIONS: 1:00 & 2:30 

• “30 Seconds: The Most Critical Time in Preschool Ministry” – Kayla Wescoat 
We know that parents are the primary spiritual influences in their preschooler's lives. How can we 
use the 30 seconds that we have with parents at drop-off and pick-up to help equip them to 
continue the lesson throughout the week? Many of the curriculum resources we use already have 
resources for parents. Yet, how often do those end up on the floor of the minivan on the way 
home? Let's teach parents how to use those resources well. It’s critical that we communicate 
clearly and consistently to parents as we encourage them to take the disciple-making lead in their 
kids’ lives. 
 

• “The Lessons Not Done ‘Till We Play a Game!” – Christy Nance 
Teaching the Bible to preschoolers is a big part of your class time. In this breakout we will look at 
how to help the lesson stick with application through games and activities. 

 


