
GROUP DYNAMICS 

This is the #1 area our church planters struggle with! 

Underlying Factors of Why We Struggle 

 We only see through one paradigm. (One sense only) 

 We don’t understand how people behave in certain groups.  

Ask: “What do you want your small groups to do?” 

4 Ways People Connect in Groups 

 Public (Worship service, baseball stadium, concert, etc.) 50 or more people 

 Social (Neighborhood barbeques, restaurant, etc.) Men 30-40, Women 12-20 

 Personal Men 3-4, Women 2-8 

 Intimate (Takes time. Be cautious. Develop trust.) Men 1 on 1, Women 2-3  

When We Cross Group Dynamic Lines 

 Example of church service (From public to personal) 

 Example of 12-15 people getting personal 

Strategize: How to Connect in Different Spaces 

Look at your system design to see how people are connecting in different ways. 

Where We Don’t Create Enough Space 

Personal and Intimate (spaces) because as pastors we cannot control these areas of space. Our growth will only 

be to the extent that we can develop leaders who will help in this.  

  New Testament Examples of How People Connect 

 Provision (Acts 2:42-46) 

 Community (Acts 2:46) Fellowship, Worship, etc. 

 Evangelism (Acts 5:42) 

 Prayer (Acts 12:12) 

 Encouragement (In all settings) 

We must be good architects of creating these environments and spaces. 

The #1 purpose for having small groups is found in answering the question: ‘Why do we do what we do?’ Our 

goal is to see lives transformed. This is where it happens through Biblical community. 

Transferable Values Are… 

 Missional (There for a purpose. 2 Cor 5 “…Ambassadors of reconciliation…”)  

 Community (Praying together, encouraging, fellowship, time together, etc.) 

 Leader Development (This is where we struggle the most) We must develop an environment of 

community on mission that is constantly raising up leaders. Ask: “Who is already in the group that I 

can train up as a leader?” 

 Multiplication (Reproduce groups) That’s the mission! Eric’s example… 

Additional Notes/Homework: 



 


