


Leadership Development 

What do you want your leaders to 
be doing?  

• Love God  

• Love Others  

• Make Disciples 



Leadership Development 

Lead by Example  
People will believe what is important by seeing you do it!  

 
Show-up Consistently  

 
Starting with the Right People  
Traits: faithful, focused, responsive,  
proven themselves in the context  



Leadership Development 

Develop them as they are serving.  
It is mosaic and takes a community!  

 

Know where you are going.  
You have to have a clear picture of a disciple in the context 
they are serving that is intentionally growing in character 

and skills.  
 

It is relational and intentional in process.  
 

“Leadership when it works is highly relational.” Calvin Miller  
 




