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O U R  V I S I O N : 

Transforming lives and 
communities with the gospel.

O U R  M I S S I O N : 

All MBC staff members are 
missionaries, cooperating 
with Missouri Baptists to make 
disciples, multiply churches, 
and develop leaders.
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I encourage you to read the following Q&As with our five catalysts (strategic 
leaders), who have worked together to lead a multi-year effort to reorient the 
MBC staff around a restated vision and mission.

These brief Q&As originally appeared in The Pathway, our twice-monthly 
news journal. They give you an opportunity to meet our leaders and, equally 
important, to hear from their hearts as they share their vision for transforming 
lives and communities with the gospel.

We’ve added a bonus Q&A with Dr. Bill Victor, our resident theologian, who 
helps us understand key biblical terms related to making disciples, multiplying 
churches, and developing leaders.

This document serves as a companion piece to the MBC’s Vision, Mission & 
Values brochure, which is available at mobaptist.org/transform, where you 
also may learn more about the vision and mission of your MBC missionary 
staff – and provide feedback.

Dr. John Yeats

Executive Director

A N  I N V I T A T I O N  F R O M 
T H E  E X E C U T I V E  D I R E C T O R
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As executive director of the Missouri Baptist Convention, Dr. John Yeats has taken the lead in a multi-
year effort to reorient the MBC staff around a restated vision and mission. 

The vision of the MBC missionary staff is: “Transforming lives and communities with the gospel.” The 
mission for all MBC missionaries is: “Cooperating with Missouri Baptists to make disciples, multiply 
churches, and develop leaders.”

In this Q&A, Yeats addresses the urgency of vision and mission to the future of Missouri Baptists.

Q: Why is a reorientation of the MBC staff necessary?
A: The hard truth is that despite our best efforts to offer a wide variety of resources and services 
to Missouri Baptists, the results as measured in baptisms, worship attendance, and other traditional 
metrics have been trending downward for years. And three out of four Missouri Baptist churches are 
plateaued or declining.

These brutal facts should break our hearts. One contributing factor is “mission drift,” the natural 
tendency to move away from our historic reason for existence. Our state missionaries came to the 
realization that we could not continue to do the same things we had been doing, in the same way, 
while hoping for different results.

Q: How did you address the “brutal facts?”
A: We determined to take a hard look at everything we do, from how we are structured to how we 
allocate the resources entrusted to us by Missouri Baptists. We began several years ago with prayer 
– calling out to God in repentance and humility and asking Him to grant us wisdom.

Then, we invested thousands of hours in fact finding, research, and intense discussion. This included 
revisiting the 2011 Organizational Study Group report; commissioning an independent, quantitative 
statewide survey of pastors, staff, and lay leaders; forming a task force to study other state conventions; 
conducting focus groups; meeting personally with dozens of leaders across the state; and consulting 
with recognized Southern Baptist leadership experts.

The result of this painstaking process was a reorientation of staff, strategies, and ministries around a 
mission grounded in our historical roots – going back to 1835 – and a clear and compelling vision 
of the future.

Q: Talk a little about the vision of the MBC missionary staff.
A: The vision is: “Transforming lives and communities with the gospel.” This describes why the MBC 
exists as an organization and what the missionary staff desires for the Lord to accomplish through us. 
We are committed to being the hands and feet of Jesus on earth until He returns as King.

Q: And the MBC staff’s mission?
A: It’s simple, and it’s grounded in the convention’s history. Simply put, all MBC staff members are 
missionaries, cooperating with Missouri Baptists to make disciples, multiply churches, and develop leaders.

The mission statement describes who we are as state missionaries, what we do, how we do it, and 
the value we bring to Missouri Baptists for the sake of the Kingdom.

E X E C U T I V E  O F F I C E

A N  I N T E R V I E W  W I T H  D R .  J O H N  Y E A T S
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Q: Why the focus on making disciples, multiplying churches, and developing leaders?
A: It may be helpful to look back. In 1835, Missouri Baptists adopted a constitution of the newly formed 
“Central Association,” forerunner of the MBC. The association’s stated goal was to “adopt means and 
execute plans to promote the preaching of the Gospel in the destitute churches and settlements 
within the bounds of the state.”

From that day forward, the convention has existed to make disciples, multiply churches, and develop 
leaders. And the missionary staff must play a leading role by cooperating with Missouri Baptists to 
accomplish this mission. 

I believe one of the greatest benefits of the reorientation has been to more faithfully align our staff 
and our ministries to our historic purpose – and to the heart’s desire of all Missouri Baptists. Together, 
we truly want to see lives and communities transformed by the gospel of Jesus Christ.

Q: How has the reorientation changed the structure of the MBC staff?
A: We are smaller and more sharply focused on our vision and mission. Rather than eight ministry 
teams that primarily facilitated programs, we are now one team focused on developing people for 
the sake of the gospel. 

Our one team has five strategic emphases: making disciples, multiplying churches, developing leaders, 
executive office, and ministry support.

By the way, our agencies – the Missouri Baptist Children’s Home, Southwest Baptist University, and 
Hannibal-LaGrange University – are great partners in this cooperative effort.

Q: What should Missouri Baptists look for in the months ahead?
A: We’ve set ambitious goals for this year, and we are well underway. For example, in the area of 
making disciples, we are recruiting several dozen pastors and youth pastors for a cohort pilot project; 
attempting to engage all known ministers of education in Missouri in disciple-making plans; and 
engaging 1,500 students in disciple-making efforts.

In the area of multiplying churches, we plan to discover and engage 100 MBC churches in church-
planting efforts, and train 75 sending churches and 50 church multipliers.

In developing leaders, we are attempting to connect with 100 current pastors and leaders through 
network gatherings; engaging 250 church leaders and their families in encouragement or training 
events; and training 450 new volunteers in disaster relief.

There’s a lot more information about our vision, mission, and one-team philosophy at mobaptist.org/
transform, including a downloadable booklet, videos, and an opportunity to provide feedback in the 
form of questions and comments.

E X E C U T I V E  O F F I C E
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As catalyst (strategic leader) for Making Disciples for the Missouri Baptist Convention, Dr. Matt Kearns 
has served under the direction of Executive Director Dr. John Yeats to lead a multi-year effort to 
reorient the MBC staff around a restated vision and mission. 

The vision of the MBC missionary staff is: “Transforming lives and communities with the gospel.” The 
mission for all MBC missionaries is: “Cooperating with Missouri Baptists to make disciples, multiply 
churches, and develop leaders.”

In this Q&A, Kearns addresses what it means to make disciples, and how the MBC is cooperating with 
Missouri Baptists to accomplish this.

Q: When we talk about making disciples, what does that mean?
A: By making disciples, we mean following Jesus, modeling our lives after Him, and obeying His 
command to help others become disciples of Christ.

Q: How does making disciples tie into the other elements of the MBC’s mission, specifically, 
multiplying churches and developing leaders?
A: All three of the field ministry elements are interdependent. Although not necessarily sequential, 
the primary mission for all followers of Jesus is to make disciples. 

Making disciples is directly tied to developing leaders in that obedient disciples will lead others to make 
disciples. Where disciples are made, church multiplication is necessary, and new leadership will arise.

Q: What is the MBC doing to help Missouri Baptists make disciples?
A: We have ambitious goals for 2016. For example, we are establishing disciple-making cohorts for 
existing church staff leaders; working in partnership with the Developing Leaders group to host network 
gatherings; hosting events that train and equip students and youth pastors in making disciples; serving in 
partnership with associations to make disciples in the university environment; and providing leadership 
and resources for key disciple-making efforts such as VBS, Sunday school, and summer missions.

Q: How will Missouri Baptists know if the MBC is successful in reaching these goals?
A: By the end of the year we will: engage all known ministers of education in developing and 
implementing a disciple-making plan; partner with Developing Leaders to host six network gatherings; 
engage 1,500 students in disciple-making efforts through Super Summer, campus missions, Global 
Encounter, and collegiate missionary efforts; and we hope to have recruited 50 pastors and youth 
pastors for a cohort pilot project.

Together, these efforts should demonstrate the achievement of our first-year goals. They also should 
generate stories of life and community transformation while fostering greater cooperation among 
MBC churches with the convention staff and with each other.

M A K I N G  D I S C I P L E S

A N  I N T E R V I E W  W I T H  D R .  M A T T  K E A R N S
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Q: Aren’t Missouri Baptists doing enough by giving through the Cooperative Program and 
the Missouri Missions Offering?
A: While giving to cooperative efforts is a biblical and helpful part of the process, it falls short of full 
engagement. While some may only be able to participate in this way, all followers of Jesus are called 
to actively and obediently engage in making disciples, and as a result see leaders developed and 
churches multiplied.

Q: Why the emphasis on making disciples rather than on the elements of making disciples: 
evangelism, Sunday school, men’s ministry, and so on?
A: “Making Disciples” is the objective of each follower of Jesus and in turn, of every gathering of 
believers functioning as a local church expression.  A biblical understanding of disciple-making should 
lead to each follower of Jesus apprenticing himself/herself to Jesus and living their lives as if Jesus 
is living His life through them.  

Each disciple and each church must live as Jesus lived in his or her context and each church must 
function under the Lordship of Christ. In so doing, many “elements” or “methods” may be considered 
to effectively make disciples in context. However, loyalty to a method must not replace the primacy 
of the mission.

Q: What is one thing Missouri Baptists can do today to be more focused on making disciples?
A: I would encourage all Missouri Baptists to embrace a biblical understanding of making disciples 
and engage personally in the process.  One practical first step may be to find someone who is making 
disciples and learn from them.

M A K I N G  D I S C I P L E S
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As catalyst (strategic leader) for Multiplying Churches for the Missouri Baptist Convention, Dr. Rick 
Hedger has served under the direction of Executive Director Dr. John Yeats to lead a multi-year effort 
to reorient the MBC staff around a restated vision and mission. 

The vision of the MBC missionary staff is: “Transforming lives and communities with the gospel.” The 
mission for all MBC missionaries is: “Cooperating with Missouri Baptists to make disciples, multiply 
churches, and develop leaders.”

In this Q&A, Hedger addresses what it means to multiply churches, and how the MBC is cooperating 
with Missouri Baptists to accomplish this.

Q: When we talk about multiplying churches, what does that mean?
A: By multiplying churches, we mean helping MBC churches develop and implement strategies 
for multiplying themselves in Missouri, throughout North America, and around the world. It is an 
intentional mindset in which pastors and local churches focus on their “sending capacity” rather 
than their “seating capacity.” They pray, proclaim, prepare, and penetrate lostness for the purpose of 
multiplying churches as they make disciples and develop leaders from the harvest fields.

Q: Why do you say “multiplying churches” rather than “planting churches” or “starting 
churches?”
A: Because starting one new church should not be the ultimate goal of any individual or local 
congregation. That implies the work is finished at some point, when in fact Jesus calls us to continuously 
make disciples, which naturally means starting new congregations that in turn multiply themselves. 
This means our churches must have a cooperative strategy for reaching their communities, and the 
world, with the gospel.

The difference between planting a church and multiplying a church has to do with strategy and vision 
within a local congregation to plant churches that plant churches that plant churches. It must become 
the DNA of why the church exists rather than simply an aspiration.

Q: How does multiplying churches tie into the other elements of the MBC’s mission – 
specifically, making disciples and developing leaders. 
A: A multiplying church is wholly dependent upon making disciples and developing leaders. As people 
become followers of Jesus, they lead others to faith in Christ and become equipped to lead in every 
sphere of influence – their homes, neighborhoods, churches, businesses, and communities. This 
includes making disciples and developing leaders in new gatherings called churches.

Q: What should Missouri Baptists expect from the MBC in the months ahead with respect 
to multiplying churches?
A: Already, Missouri Baptists are hearing more about a compelling vision of multiplying churches 
rather than simply adding members. As we talk to pastors, church leaders, and congregations, we are 
elevating a biblical understanding of how the early church multiplied itself.

Next, there is a discovery of existing MBC churches already involved in the church-multiplying process– 
and a celebration of their missional efforts. And finally, many Missouri Baptists are finding themselves 
engaged in the mentoring, assessing, and training of church multipliers.

M U LT I P L Y I N G  C H U R C H E S

A N  I N T E R V I E W  W I T H  D R .  R I C K  H E D G E R
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Q: How will we know if you’re successful?
A: We’ve set some ambitious goals for 2016. For example, we plan to discover and engage 100 MBC 
churches in church-multiplication efforts. We also have begun training 75 sending churches, in addition 
to 50 individuals who are to serve as church multipliers. 

Finally, by the end of this year, we plan to see 380 churches – 20 percent of all MBC churches – 
engaged in direct church multiplication.

Q: How does Partnership Missions tie into all this?
A: Every new church needs a sending church, as well as partnering churches, to help it grow and 
mature into a disciple-making, leader-developing, church-multiplying church.  That multiplying vision 
goes beyond the borders of our state and includes North America and the world – such as the I-29 
corridor, Mexico, and Italy. Partnerships assist with prayer, participation, and provision as needs arise.

Q: Who are the key multiplying-churches leaders at the MBC and where are they located?
A: Our missionaries work all across the state but are located strategically. They are: Rick Hedger – 
Multiplying Churches Catalyst (Jefferson City); Ken McCune – Multiplying Ethnic Churches Missionary 
(Jefferson City); Adam Stoddard – Multiplying Churches Missionary (Springfield); and Omar Segovia – 
Multiplying Churches Missionary (Kansas City).

M U LT I P L Y I N G  C H U R C H E S
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As consulting catalyst (strategic leader) for Developing Leaders for the Missouri Baptist Convention, 
Dr. Tom Hufty has served under the direction of Executive Director Dr. John Yeats to lead a multi-year 
effort to reorient the MBC staff around a restated vision and mission. 

The vision of the MBC missionary staff is: “Transforming lives and communities with the gospel.” The 
mission for all MBC missionaries is: “Cooperating with Missouri Baptists to make disciples, multiply 
churches, and develop leaders.”

In this Q&A, Hufty, who serves as senior pastor of First Baptist Church of Maryville, Ill., addresses what 
it means to develop leaders, and how the MBC is cooperating with Missouri Baptists to accomplish this.

Q: When we talk about developing leaders, what does that mean?
A: By developing leaders, we mean equipping people to lead in every sphere of influence. We want 
Missouri Baptists to grow in leadership skills that benefit those to whom we minister – in our homes, 
churches, work places, and communities.

Q: How does the work of developing leaders tie into the other elements of MBC’s mission, 
specifically, making disciples and multiplying churches?
A: The work of developing leaders is tied closely to making disciples and multiplying churches. Strong 
leadership is necessary to strengthen existing churches and launch new churches. When leaders get 
better at what they do, everyone benefits. Churches benefit, grow, and multiply as a result of leaders 
who are able to equip people to do the work of ministry. 

Q: What, specifically, is the MBC doing to help Missouri Baptists develop leaders?
A: First, we are mobilizing people for kingdom service. For example, through disaster relief teams, we 
are helping pastors and other church leaders minister to communities during times of crisis. 

Second, we are strengthening church leaders with resources, networking events, and cohorts. One 
example is a series of networking events this year to support, train, and strengthen pastors.

Third, we are collaborating with Matt Kearns’ Making Disciples group to develop a pipeline of next-
generation leaders.

Fourth, we are coming alongside churches that are going through seasons of transition, sometimes as 
a result of the loss of senior leadership, and providing needed encouragement and guidance through 
these difficult transitions. 

Q: How will Missouri Baptists know if the MBC is successful in developing leaders?
A: We’ve set some ambitious goals for 2016. For example, we plan to engage 1,500 young people 
in ministries that help them develop leadership skills. We also believe we can help 50 churches and 
associations that lack recognized leaders – for example, churches that are between pastors. 

Further, we plan to engage 250 church leaders and their families in encouragement and strengthening 
events such as mb125 and Minister’s Juggling Act. In addition, we are organizing six networking 

D E V E L O P I N G  L E A D E R S

A N  I N T E R V I E W  W I T H  D R .  T O M  H U F T Y
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opportunities in 2016 with an average of 20 pastors per event and a goal of developing five cohorts– 
that is, five groups of ministers who encourage and mentor one another.

Last, we plan to train 450 new volunteers in disaster relief, building upon the legacy that has made 
Missouri Baptist Disaster Relief a leader among Southern Baptists.

Q: Why hasn’t the MBC named a permanent Developing Leaders catalyst yet?
A: Dr. Yeats is seeking someone outside of the current MBC staff to fill that position, someone who 
may provide a different perspective and, as a result, make unique contributions to the collaborative 
effort of the MBC staff members as they embrace their vision and mission. Pray for Dr. Yeats and his 
staff. This is a very important position to fill.

Q: What is one thing you’d like to see Missouri Baptists do to focus more on developing 
leaders?
A: I’d like to see all of us capture a broader vision of leadership development. It isn’t just for pastors, 
ministerial staff, or lay leaders. God calls all of us to be faithful leaders/influencers in our marriages, 
homes, classrooms, work places, and neighborhoods. We all should seek how and where the Lord 
would have us be more effective imitators of Christ.

D E V E L O P I N G  L E A D E R S
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As catalyst (strategic leader) for Ministry Support for the Missouri Baptist Convention, Rob Phillips has 
served under the direction of Executive Director Dr. John Yeats to lead a multi-year effort to reorient 
the MBC staff around a restated vision and mission. 

The vision of the MBC missionary staff is: “Transforming lives and communities with the gospel.” The 
mission for all MBC missionaries is: “Cooperating with Missouri Baptists to make disciples, multiply 
churches, and develop leaders.”

In this Q&A, Phillips addresses the role of Ministry Support in helping MBC missionaries carry out the 
convention staff’s vision and mission.

Q: When we talk about Ministry Support, what does that mean?
A: Ministry Support consists of two groups: Creative Services; and Media, Technology & Events. 

Creative Services provides the MBC staff with graphic design, video, web, and social media services. 
This group also is responsible for the promotion of the Cooperative Program and the Missouri Missions 
Offering, as well as leading a statewide apologetics ministry.

Media, Technology & Events provides IT and live-event services that include staging, sound, and 
lighting at MBC-sponsored events.

Q: How does Ministry Support tie into making disciples, multiplying churches, and developing 
leaders?
A: Ministry Support supplies the creative and operational tools that enable our missionary staff to fully 
engage in making disciples, multiplying churches, and developing leaders.

We create a communications plan for each area of ministry that aims to ensure that the goals of each 
event, resource, or service are met so that lives and communities are transformed by the gospel. And 
for events, we’re involved from start to finish to make them the most God-honoring events possible, 
carried out at the highest level of professionalism.

Q: What is Ministry Support trying to accomplish in 2016?
A: This year in Creative Services, we have several top priorities: (1) raising the awareness of and 
participation in the Cooperative Program and Missouri Missions Offering; (2) creating and executing 
communications plans that enhance every ministry activity; (3) communicating the reorientation of 
the MBC staff to all Missouri Baptists; (4) doubling the impact of social media, primarily our Facebook 
and Twitter accounts; (5) simplifying navigation on our website; and (6) increasing the effective use 
of video in ministry.

For Media, Technology & Events, we have these goals: (1) improving IT efficiency and lowering costs; (2) 
continuing to update our database, which effects every form of communication between the MBC and 
our churches; (3) evaluating the technology needs of the MBC staff and implementing upgrades across 
the board; (4) investing in several young-adult summer interns; and (5) further increasing the quality of 
MBC live events such as Super Summer, mb125, Minister’s Juggling Act, and the Annual Meeting.

M I N I S T R Y  S U P P O R T

A N  I N T E R V I E W  W I T H  R O B  P H I L L I P S
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Q: How will Missouri Baptists know if the MBC is successful in reaching these goals?
A: By the end of the year we will: complete a full cycle of upgraded promotions for CP and the Missouri 
Missions Offering; double our social media engagement; make our website easier on the eyes and 
easier to use; and use dozens of videos for promotional, training, and informational purposes.

We also will significantly lower our IT costs, vastly improve our database, mentor summer interns, 
and complete upgrades of everything from laptops to networks to handheld devices.

Q: Why is apologetics part of Ministry Support?
A: That’s my area of passion in ministry, so I have been assigned to lead it, and it’s my privilege to lead 
workshops and participate in events across the state. At the same time, the apologetics ministry aligns 
with the goals and objectives of making disciples and developing leaders and, to a lesser extent, of 
multiplying churches. Nothing is done in isolation from our vision and mission.

M I N I S T R Y  S U P P O R T
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As scholar in residence for the Missouri Baptist Convention, Dr. Bill Victor serves under the direction 
of Executive Director Dr. John Yeats to help implement a multi-year effort to reorient the MBC staff 
around a restated vision and mission. 

The vision of the MBC missionary staff is: “Transforming lives and communities with the gospel.” The 
mission for all MBC missionaries is: “Cooperating with Missouri Baptists to make disciples, multiply 
churches, and develop leaders.”

In this Q&A, Victor defines key terms that are crucial to the MBC’s efforts to carry out its mission.

Q: The MBC’s vision is transforming lives and communities with the gospel. What is a biblical 
definition of the gospel?
A: We have to keep in mind that a “gospel” was primarily an announcement of good news. So, a biblical 
“gospel” would be the announcement that the kingdom of God is at hand. It is the story of the good 
news of the life, death, and resurrection of Jesus Christ. Its content is found in the sermons of the 
apostles. It is the announcement that Christians are to continue to proclaim to the world.

Q: How should we understand the kingdom of God?
A: This falls right in with the gospel announcement. Jesus began his teaching ministry with an 
announcement that the kingdom of God was at hand. The story of Jesus is the story of God’s kingdom 
being launched on earth as it is in heaven. It is the story in which evil has been defeated and new 
creation has begun. We, as followers of Jesus, are commissioned and equipped to bring that victory 
to our communities.

Q: What is the church?
A: The church is the people of God. It describes God’s people globally and in individual congregations. 
The church is the community of people who have submitted to Jesus as king and in whom God is at 
work through the Holy Spirit. An individual’s commitment to the church is by repentance, pledging 
allegiance to King Jesus, and submission to baptism by immersion.

Q: In what ways does the Bible describe the “mission” of all believers?
A: The word “mission” comes from a root meaning of “to send.” The concept of sending and being 
sent lies at the heart of “mission” and really starts in the heart of God.

When we speak of mission we need to be thinking about all that God is doing in His great purpose 
for the whole of creation and all that He calls us to do in cooperation with that purpose. 

The mission of God is the duty of all of Jesus’ followers – that is, to make disciples of all nations 
(Matt. 28.19-20); to be a blessing to those nations (Gen. 12.1-3); to seek the welfare of our cities (Jer. 
29.7); and to be salt of the earth and light of the world (Matt. 5.13-14).

D E F I N I N G  O U R  T E R M S

A N  I N T E R V I E W  W I T H  D R .  B I L L  V I C T O R
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O N E  T E A M
The MBC missionary staff is one team with five strategic emphases 
to carry out its vision and mission.  A strategic leader, or catalyst, 
is responsible for each strategic emphasis.

E X E C U T I V E  O F F I C E

M I N I S T R Y  S U P P O R T

M A K I N G  D I S C I P L E S

M U LT I P L Y I N G  C H U R C H E S

D E V E L O P I N G  L E A D E R S



The Making Disciples catalyst sets and implements 
strategies to: elevate a biblical understanding of 
disciple making among MBC church leaders; facilitate 
pastoral/church leadership disciple-making cohorts; 
establish a reproducible disciple-making pipeline for 
next-generation Jesus followers; and establish a family 
disciple-making strategy.

The Multiplying Churches catalyst sets and carries 
out strategies to: elevate a biblical understanding of 
the church and church multiplication; discover and 
celebrate multiplying churches, sending churches, and 
church multipliers; cast the vision for calling out the 
called; train sending churches, mentor, assess, and 
train church multipliers; and deploy church multipliers 
in Missouri, across the U.S., and around the world.

The Developing Leaders catalyst sets and implements 
strategies to: equip and strengthen today’s churches 
and church leaders; discover the next generation of 
leaders and prepare them to serve; and mobilize leaders 
for Kingdom service in every sphere of influence.

The Executive Director leads the state missionary 
staff; administers Cooperative Program funds given by 
MBC churches; serves as publisher of The Pathway, the 
official convention news journal; and sets the state’s 
cooperative strategy for fulfilling the Acts 1:8 mission 
mandate.

The Ministry Support catalyst leads a crew of creative 
specialists responsible for the convention’s website, 
graphic design, video services, media and event support, 
and technology. He also directs Cooperative Program 
and Missouri Missions Offering promotions across the 
state, and leads the MBC’s apologetics ministry.
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