


2 7

Salaries
Pastor $54,300

Salary $35,000
Insurance $6,000
Retirement $3,500
Social Security $1,800
Housing $8,000

Youth Pastor   $44,000
Salary $28,000
Insurance $4,000
Retirement $2,800
Social Security $1,200
Housing $8,000

Worship Pastor   $44,000
Salary $28,000
Insurance $4,000
Retirement $2,800
Social Security $1,200
Housing $8,000

Secretary   $27,300
Salary $22,000
Insurance $800
Retirement $2,000
Social Security $2,500

Facilities $66,300

Debt Retirement $12,000
Utilities $18,000
Insurance $4,300
Repairs/Upkeep $10,000
Custodial $12,000
Office Supplies $10,000

FB C A nyw her e
Sample Line Items of Fixed Expenses

These line items serve as the foundation for the ministry items in the budget.  The 
numbers for the following items should be divided appropriately into the various 
ministries of the church.  For example, if the pastor is expected to give 25% of his time 
to a specific ministry, the cost charged to that ministry would be $13,575, or if an 
specific ministry plans to utilize 15% of the facilities, $9,945 would be charted to that 
ministry item.
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A  Chur ch B udget  is  one w ay t o  
see how  God is  s t ill alive in a chur ch!

• Allow the entire Vision Team to make the presentation to the 
church with a brief explanation of the process and why they 
are recommending it to the church for adoption.
You may want to allow one or two members of the Vision Team to 
give a testimony of their experience working through this process. 
 You should seriously consider preaching a message on the 
importance of “visioning” prior to a presentation to the church.

• The church should believe in this statement so strongly that 
it becomes a “ plumb line”  for all they do until the vision 
changes.
A Vision Statement should drive everything in your church, and 
this statement should evaluate everything you do.  You will be 
tempted to do a lot of good things, but always evaluate it by your 
Vision Statement to discern whether or not it is God’s will at this 
time.  If there is ever a question about its inclusiveness, go back 
and review it to make sure your Vision Statement is inclusive of all 
that God wants at this time.  It should help you stay on track and 
focus your church.

• Lead the church to consider revisiting the Vision statement 
every two to three years. 
A vision from the Lord is often time sensitive.  According to Peter 
Drucker, “Every three to five years you should look at the mission 
again to decide if it needs to be refocused.” (Peter Drucker, The
Five Most Important Questions You Will Ever Ask About Your Non 
Profit Organization.  San Francisco: Josey Bass Publishers, 1993, 
p. 13.)

It is likely that God will lead a church in one direction for 
a while, and then in a quite different way in a few years. 
(Examples:  changing a focus from reaching and discipling 
median adults to young adults, changing from a focus on 
young adults to reaching youth among gangs, or changing 
from a youth emphasis to a focused effort to reach senior 
adults.)  A church’s Vision Statement should not bind the 
Lord.  Remember, vision comes from Him, so He can change 
it as your community (mission field) changes.  Remember 
not to worship your vision statement – worship the God 
who gave you the Vision.
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