




Have you ever faced a project, but the separate pieces so overwhelmed you that you were 

too intimidated to begin? I’ve had this experience many times. I can still remember one in 

particular: After opening a package that contained a major Christmas gift for one of my 

children, I put the project aside even though the box had the words “some assembly required” 

stenciled on it. It was supposedly a simple toy, so I put it off, waiting until Christmas Eve 

to begin. That night, with the parts on the living room carpet, I knew that “some assembly 

required” was a gross understatement; I wished I had started it when I faced it the first time.  

Like many type-A personalities, I plowed ahead with little attention to the instructions. At about 

two in the morning, when the parts and pieces refused to go together properly, I pulled out the 

instructions. Then, with a firm grasp of the project, everything went together quickly and easily. 

It was as if someone actually designed these pieces to fit together! 

Such experiences teach us the importance of planning and preparation. Both are needed for a 

project to launch successfully. We have found that churches often see their own action plans, 

budgeting process, and stewardship strategy as many pieces scattered around the church 

building: You have no idea how to begin assembly. 

If you have wanted to connect the dots to assemble these pieces—from vision to strategic 

planning to budgeting to stewardship education and back again—I have some great news for 

you. We have the instructions that will make everything fit together as it should.
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We have three separate tools that work together to help you assemble what may currently look like 

a “church puzzle.” These are listed and described briefly here, and then each part will be described 

in greater detail.

The first tool is called Catch the Vision. This serves as a good set of instructions, an overview 

of how to assemble the stewardship strategy and program.  Stewardship is larger than 

budgeting or tithing, as it actually involves the entire life of the church.

The second tool is called Building a Church Budget Bridge for the Kingdom. This tool is 

simple to read and yet comprehensive in its scope. It shows how the budgeting process is the 

planning tool that enables the church to accomplish its mission. Using four unique actions, you 

will be able to quickly and effectively assemble a budget.  

The third tool is called Building a Church Budget Wall Together for the Kingdom. This 

tool leads you step by step in the assembly process by considering: Who are we? What are 

we called to do? What will it cost? How will we pay for it? How is it possible? This tool contains 

several indispensable resources for your church’s ministry plan and budget.  

COMPLIMENTARY
TOOLS
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CATCH THE VISION: 
GUIDELINES FOR 
DEVELOPING A STRONG 
STEWARDSHIP MINISTRY

Who wouldn’t want a church of growing and 

committed Christian stewards? If the Creator gave 

us the task of stewarding all of His earthly resources, 

then it is critical we have excellent resources to 

help us produce growing and committed stewards. 

Stewardship development is another way to talk about 

discipleship. A steward is who we are, and stewardship 

is what we do. Stewardship is foundational for matters such as giving and budgeting but it also 

relates to the entire health of the church.  

You may already have the pieces of an effective stewardship strategy at work among the 

committees or teams in your church. For example, you may have one group that works with 

budget and finances and another with stewardship promotion—but often the groups don’t work 

together or even communicate regularly with one another. This first tool will help you put these 

various pieces together, which will help your church better understand its vision, mission, strategy, 

and resources for accomplishing these goals. Having an integrated stewardship strategy will 

improve giving as it helps people see the church’s overarching plan to impact the world for  

Jesus Christ.  

It all begins with the biblical basis for stewardship. I often say that nothing changes anyone’s mind 

but the Word of God applied to the heart by the Spirit of God. This tool fits my motto because it 

doesn’t just involve the mechanics of giving; it is based on biblical principles that have the power 

to pull believers into proper stewardship. Stewardship education is more than just teaching the 

principles of giving; it also involves management principles such as earning, spending, and saving. 

The tragedy that is crippling families and churches is that the average couple today spends $1.26 
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for every dollar earned. If we don’t teach God’s principles on spending, we will only frustrate people 

when we teach them about the joy of grace giving.  

Once it is understood why an overarching stewardship ministry is needed, you will then learn how 

to organize such a ministry. We understand that churches differ in size and complexity; therefore, 

several different models are included to mix and match to develop the plan that works best for your 

church.  

This tool also provides concrete action plans with simple-to-follow instructions. These instructions 

are broken down into the three primary tasks of stewardship education, budgeting, and 

accounting. This tool is comprehensive but simple and will help you assemble a good stewardship 

education plan.  
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BUILDING A CHURCH 
BUDGET BRIDGE FOR 
THE KINGDOM

We want this to be the easiest and most effective 

budgeting tool you have ever used. It begins by 

explaining how to use the resources, and it also 

provides a detailed table of contents for quick 

referencing. 

This tool provides a comprehensive approach to 

budgeting, which makes it stand apart from all other 

budgeting tools. The aim is for the budget-planning group to work in concert with other church 

leaders to engineer a comprehensive, inclusive, and redemptive approach to ministry. The goal 

is not simply to help you build a budget that will be adopted, but to build congregational 

consensus that will strengthen personal discipleship.  

Building a budget in this way isn’t a tedious task because it’s viewed as building a bridge to 

kingdom activity. Such a budgeting and discipleship process requires four action steps: seeking 

spiritual direction, consulting with church ministry leaders, building congregational acceptance, 

and encouraging personal commitments.  

Action One: Seeking Spiritual Direction. One of the strengths of this material is its focus 

on the spiritual. It is too easy to attempt spiritual work with human strength and wisdom. Every 

stage in the budget-planning process must be bathed in prayer and based on the church’s 

God-directed mission. Five specific steps are suggested to ensure that you maintain a spiritual 

focus throughout the process.
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Action Two: Consulting with Church Leaders. This step not only allows you to enlist the 

church’s best leaders to share in the budgeting process, but it also allows the broader church 

family to have ownership in the budgeting process. We will provide tools that will help you 

secure ministry proposals that are biblically based and mission focused.

Action Three: Building Congregational Acceptance. If you follow the seven steps 

suggested in this section, the budget presentation will be a spiritual highlight for the church 

family as it prays and plans for kingdom advancement for the next year.  

Action Four: Encouraging Personal Commitment. Six practical and simple steps 

will help every church member personally commit to the budget that reflects the church’s 

vision, mission, and action plans. Both instruction and modeled behavior will provide biblical 

stewardship education. After you give people the opportunity to declare their intentions to 

participate in kingdom advancement through unified budget giving, you provide the tools and 

incentive to keep them committed to the process.  

Eight Pages of Essential Tools

Have you ever started putting together a toy only to discover that you didn’t have all the necessary 

tools to complete the task? Sometimes developing a church-wide discipleship campaign can go 

this way.

We know how frustrating that can be, so we provide all the elements you need upfront to finish the 

project. This set of instructions contains eight pages of essential tools. The first tool actually helps 

you understand how to view mission, vision, and the miraculous in church budgeting. This will help 

your budgeting team understand and communicate with the larger church family how the budget 

enables the church to accomplish its mission and fulfill its vision. You can’t build an effective budget 

until everyone is agreed concerning purpose (mission) and desired future (vision). In like manner, 

you will never accomplish your mission nor fulfill your vision without an adequate budget.  
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Two full pages of instruction lead you through the entire budgeting process. It suggests key 

meetings and leaders and gives possible percentages for the four major budget components: 

mission ministries, personnel ministries, church growth ministries, and operational ministries. The 

stewardship calendar ideas and enrichment activities provide great suggestions to keep you on 

track throughout the year.  

The Church Giving Profile will assess the health of the church in terms of giving and attendance. 

This will be the basis from which you can offer a biblical challenge to encourage people to grow in 

their giving. Don’t overlook the Truths to Consider About Giving section, as it has several valuable 

tools. The next four worksheets cover the four major components of your budget. It is important 

that you begin with the Mission Support Worksheet. It requires that the church focus outward to 

produce an inward kingdom vision and a mission heart. Many people do not fully support their 

church budget because they have never been challenged to look at the needs beyond their own 

front yard.  

Feel free to make multiple copies of the two worksheets, A Ministry Program Budget Proposal 

and A Ministry Project Proposal, and give them to the leaders responsible for those ministries, 

events, and projects. The leaders should complete these and pass them to the budget team. 

The estimated expenditures per month will help your finance committee anticipate and plan for 

additional expenses.

The Financial Support Worksheet for Church Staff is designed to separate ministry-related 

expenses and benefits from personal income. Some churches give the pastor a lump sum for 

salary and expenses, which results in an unrealistic picture of what the pastor actually earns and 

what it costs to do ministry.  

The Church Ministry Budget Model is an excellent tool that brings together the biblical basis for 

each ministry, with the mission statement and costs of each. This tool allows you to keep the focus 

on the mission rather than the numbers. The budget is simply the bridge that allows you to cross 

over into kingdom activity. You may need to expand the sheet we provide to incorporate other line 

items unique to your church Building a Church Budget Wall Together for the Kingdom.
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BUILDING A CHURCH 
BUDGET WALL 
TOGETHER FOR THE 
KINGDOM

Let’s imagine for a moment that the toy we’ve been 

constructing has different components. We have divided 

our labor among several different family members so 

that we can cooperate and complete the task in time for 

the Christmas morning surprise. Such collaboration is 

wonderful in theory but difficult to achieve in practice.

This final brochure is designed to help you put the various components together to achieve that 

collaboration. It has five sections based on five critical questions: 

Church Vision: Who Are We?

Many churches make the mistake of trying to establish a budget without understanding what God 

has called them to be. That results in a budget based on what has always been done rather than 

on what God is presently doing. Here you’ll find biblical and practical insights into the value of a 

solid vision. It challenges us to ask two critical questions: How does God see the church? and 

How does God see the community? When people see the church as the Body of Christ with the 

potential and power to change the entire world from the inside out, it radically changes hearts, 

minds, and actions in regard to stewardship. This is so important that everyone involved with the 

budgeting process should study it.

If your church does not have a vision statement, in the Appendix you will find the resource titled 

Helping a Church Develop a Vision Statement. It provides six simple steps to lead a team in the 

process of writing a vision statement. It tells you how to prepare for the meeting and provides 

every resource needed in leading your team to write a vision statement. Don’t overlook or shortcut 

this process! Having a clear vision will take budget preparation from a tedious task to an exciting 
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walk with the Spirit. The church’s vision outlines how the church plans to participate in the Great 

Commission—and thus, it should guide the planning and budgeting process. When the budgeting 

process is linked to the mission and vision of the church, excitement and commitment follow.

Church Commitment: What Are We Called to Do?

After you have established a clear vision, your church must determine what God has called you to do 

specifically to accomplish that vision. This is called strategic planning. It requires you to take out your 

calendar and make plans for the next year based on your vision and enabling you to fulfill your mission. 

 

Many churches simply do what they have done year after year with little thought about whether the 

events are helping the church accomplish its vision. This repetition leads to a loss of commitment and 

ministry stagnancy. Each ministry and event must be assessed based on how it helps accomplish 

the mission and fulfill its vision. When you can explain each activity and the budget that supports it in 

terms of the vision, people will know they are investing in purposeful, meaningful ministry.  

Ministry Cost: What Will It Cost?

Once you have made plans based on your mission and vision, the costs must be determined. It 

may be difficult to calculate total costs when you have to include staff salaries, building use, and 

so on, but this is an important step. We help you determine the actual cost of each program and 

ministry through various formulas provided in the Appendix.  
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Ministry Funding: How Will We Pay for It? 

After we understand who we are, what we are called to do, and what it will cost, we can put our 

budget together. Some churches choose to drop the term budget for Ministry Planning Guide or 

Kingdom Strategy Planning Guide to emphasize ministries and not line items. Whatever you call it, 

we recommend three steps for developing your budget.  

Step One: Develop a line item budget for fixed expenses.

Step Two: Divide all the plans for the coming year into three or four categories that reflect the 

mission and vision statement.

Step Three: Determine what percentage of the fixed expenses belongs to each category  

established in Step Two.  

The result is a budget that reflects and explains how all expenses contribute to the work and 

ministry of the church.  

Stewardship Education: How Is It Possible?

Stewardship education communicates the mission and vision of the church as well as teaches people 

how they are the means by which God provides the resources. This task is much easier when people 

understand they are supporting kingdom advancing ministry rather than just paying bills.  

Comprehensive stewardship education must address three specific issues:  

1. Lifestyle Choices. We must challenge the lifestyle that prompts people to spend $1.26 for

every dollar they earn.  

2. Financial Decisions. The church must teach people how to earn, spend, and save money as

well as how to give it. We must teach people how to outline a financial plan, develop a budget, 

and make wise lifestyle choices.

3. Giving Practices. Recent studies indicate that most Christians are ignorant of the Bible’s

teaching about giving. Thankfully, most Christians say they are willing to learn these principles. 

We have made the mistake of cramming all of our stewardship teaching into the annual “tithing 

sermon” given apologetically when it’s time to adopt the budget. The Bible contains many 

financial principles to instruct us how to have an abundant life. God wants us to learn how to 

manage His resources by His design for His purposes.   



IF YOU LIKE THIS, YOU MIGHT ALSO LIKE...

NEW RESOURCES COMING SOON
• Transitions: Discovering the Generosity Factor (Annual Emphasis, January 2011)
• Great Commission Budgeting (January 2011)
• New tracts and bulletin inserts (January 2011)

OTHER ANNUAL STEWARDSHIP EMPHASIS
• Unlimited: God’s Grace and Glory (Gospel, Giftedness and Generosity)
• Refresh: Finding Joy Finding Strength (Faith, Family and Finances)
• Consider Your Ways (Wealth, Worship and Witness)
• Be An Encourager: Tithe (Barnabas, Jesus and Malachi)

CHURCH BUDGET RESOURCES
• Budget Toolbox for Churches

CHURCH LEADERSHIP RESOURCES
• Practical Ideas:  For a Two Year Stewardship Promotion
• Pastor, Stand Up for Stewardship
• Church Financial Guidebook
• 7 Guides for Church Stewardship Leaders

YOU MIGHT ALSO WANT TO SUBSCRIBE TO THE Stewardship Development Association
E-NEWSLETTER FOR “TIPS AND TRICKS,” NEW PRODUCTS, REVIEWS, ETC.
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