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First Glance
Being connected has never been more important 

than it is today. The popularity of e-mail is being 

surpassed by many social networking websites 

such as MySpace and Facebook that allow people 

to connect with both friends and the larger world. 

Many people would not think of going anywhere 

without their cell phones, enjoying the comfort 

of knowing they are connected to the world 

anytime and anywhere. The search for Wi-Fi 

hotspots has spurred the development of devices 

that allow the user to automatically detect when 

one is within reach. We have become a digitally 

connected culture.
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Consider the words of Paul in Philippians 1:3-6:
I thank my God every time I remember you. In all my prayers 
for all of you, I always pray with joy because of your partner-
ship in the gospel from the first day until now, being confident 
of this, that he who began a good work in you will carry it on to 
completion until the day of Christ Jesus.
  —Philippians 1:3-6

The word “missional” may be of recent usage, but missional 
churches have been around since the time of Paul. When we 
seek to plant and grow missional churches and live as mis-
sional Christians, we are connected not only to like-minded 
believers and churches across the world but also to like-
minded believers and churches across the ages. We really 
are part of something much larger than ourselves.

When you consider the definition given earlier of a missional 
church, it begs the question: Why would any leader not want 
his church to be a missional church?

It is our desire that this brief resource will stimulate your 
spiritual hopes and dreams so that you will find your own 
points of connection and lead your church to live the 
missional adventure. What’s holding you back?
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Yet, the digital connections only mirror the reality that 
personal, face-to-face connectedness has always been a 
basic human need. Starbucks has succeeded not simply on 
the basis of their product but because they have successfully 
marketed the image of a viable “third space” (the other two 
spaces being home and work) where people can connect. A 
major emphasis for architects and city planners today is the 
drive to create more “human-friendly” urban spaces such as 
public lobbies, parks, and shopping areas that maximize the 
face-to-face interactions among a city’s inhabitants.

Wise Christian leaders have long known that connected-
ness within the Body of Christ is of utmost value. The New 
Testament concept of “koinonia,” or “fellowship,” is a primary 
component of any healthy church. Such connectedness is not 
only for the function of good feelings and mutual support, 
but also as the basis for a church’s ability to carry out its 
essential mission of extending the Kingdom of God to its 
community and the larger world. For how can a church fulfill 
this mission if its people are working separately, and not 
together, toward this purpose?

As they consider their churches’ mission, “missional” leaders 
know that for a church to truly fulfill its purpose, its people 
must not just be connected to each other but also to their 
larger context. Such connectedness involves knowing a 
church’s community: its strengths, its needs, its demographics, 
its past and future. Just as a pastor must exegete scripture, 
leaders must also “exegete” the community. To be located in 
a community and yet be isolated within the community con-
stitutes a serious failure of a church to fulfill its core mission.

In addition to being connected to each other and to the 
community, other “points of connection” are needed as 
well: connecting with God’s larger purpose, with the world 
beyond your community, and with partners and resources 
to help make this all possible. All of this begins with you as 
a missional leader helping your people connect to the living 
God. It is the purpose of this resource to help you in these 
efforts. Let’s begin by taking a closer look at what a 

“missional” church is all about.
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What Now?
In the beginning of this resource we said that 

being connected has never been more impor-

tant than it is today. Truth is, within the Body 

of Christ, being connected has always been of 

great importance. 
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Mission Ahead

06

Chapter 1

What’s the
 difference
 between 

a missional 
church and a 

mission-minded 
church?
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Stuff to Think About . . .
• When is the last time we’ve had any kind of stewardship 
 or giving emphasis in our church? If it’s been a while could 
 it be because I’m reluctant to address this issue?

• Are there any of the five principles that speak most readily 
 to our situation?

• Which of the strategy recommendations are most 
 appropriate for us to put into immediate practice?

• How can we promote an awareness of the value of the 
 Cooperative Program among our people?

 • Our six seminaries, which in 2006 helped equip over 16,000 future 
  missionaries, pastors and other leaders
 • The missions and ministries work of the individual state conventions
 • The Ethics & Religious Liberty Commission, GuideStone Financial 
  Resources, and the Southern Baptist Foundation5

It is true that today many like to give to specific causes, choosing to have 
personal contact with the recipients of their dollars rather than give to 
what some would perceive is an impersonal giving system. It’s fine to sup-
port specific causes as God so leads. But it would be a misconception to 
think of the CP as faceless and impersonal. Every dollar sent goes to sup-
port each of the thousands of missionaries, all of whom have responded to 
God’s calling in a personal way to go to the setting where they represent 
Christ. Every dollar supports hundreds if not thousands of church planters 
across the nation. In fact, if you are a church planter and Southern Baptist, 
odds are that CP funds have gone or are going to support you and your 
church! And of those thousands of seminary students whose education is 
made possible through the reduced cost the CP provides, each has a name 
and a personal story.

It’s easy to put human faces and stories alongside CP giving. The mission 
boards, agencies, and state and associational entities will be happy to 
provide you with all the names and stories you need to help give a more 
personal touch to your church’s support of the Cooperative Program.
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here’s certainly been a lot of discussion in 

recent years about the “missional” church. The 

term is a recent one, and some have questioned its 

use. “Aren’t all churches missional?” they ask, assuming 

that “missional” is the same as “mission-minded.” 

Well, not necessarily so!

T
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The Cooperative 
Program is Southern 
Baptists’ unified plan 

of giving through which 
cooperating Southern 

Baptist churches give a 
percentage of their

 undesignated receipts 
in support of their

 respective state
 convention and the 

Southern Baptist 
Convention missions 

and ministries.

Developing a Mission Support Strategy
 • First, don’t be afraid to teach stewardship or speak about money 
  in a missional church. Giving is still a spiritual discipline, and people 
  need to be challenged with the practice of giving. God blesses 
  the act.
 • Second, God places within his people the desire to give. People love 
  to know that their giving is making a difference. People will give 
  where God has implanted a missional heart.
 • Third, when you take on a project requiring financial support, see it 
  through. Don’t leave the recipient hanging.
 • Fourth, we continue to give of what we can whether in plenty or in 
  want. Being in need does not exempt us from giving. We may give 
  less, but it is the attitude that counts. Remember what Jesus said 
  about the widow’s mite.
 • Finally, there is the issue of mutual support. Our church does not 
  exist in a vacuum; we’re part of something much, much larger than 
  our own situation. We give to strengthen others, and they in turn 
  give to strengthen us.

The final point is a great segue into a word about the Cooperative Pro-
gram (CP), Southern Baptists’ mission support system for over 80 years. 
We really are part of something much larger than our own situation. The 
CP is a giving channel where each person’s gift, and in turn each church’s 
gift, is pooled with other such gifts so that every part supports the whole. 
It has, since its inception, fostered the greatest mission giving enterprise 
known to mankind.

The CP was initiated in 1925 as an improvement over the “societal” system 
of missions support that had been in place up to that point. In the societal 
system, each mission entity and missionary essentially had to compete for 
mission dollars, and churches were continually bombarded with requests 
for missions support. Missions giving was often random and non-strategic, 
and missionaries and SBC leaders had no choice but to give valuable time 
to secure funds to fulfill their callings.

A church’s participation in supporting the CP is voluntary, of course, but 
every church is encouraged to follow the example of the churches in 
Macedonia and give from a spirit of generosity. Many SBC churches 
contribute 10 percent or more to the CP knowing their dollars are 
going to support the work of:
 • Over 10,400 missionaries serving though the International Mission 
  Board, the North American Mission Board, and the individual 
  state conventions



I am not commanding you, but I want to test the sincerity of your love by com-
paring it with the earnestness of others. For you know the grace of our Lord 
Jesus Christ, that though he was rich, yet for your sakes he became poor, so 
that you through his poverty might become rich.

And here is my advice about what is best for you in this matter: Last year you 
were the first not only to give but also to have the desire to do so. Now fin-
ish the work, so that your eager willingness to do it may be matched by your 
completion of it, according to your means. For if the willingness is there, the gift is 
acceptable according to what one has, not according to what he does not have.

Our desire is not that others might be relieved while you are hard-pressed, but 
that there might be equality. At the present time your plenty will supply what 
they need, so that in turn their plenty will supply what you need. Then there will 
be equality, as it is written: ‘He who gathered much did not have too much, and 
he who gathered little did not have too little.’ “ —II Corinthians 8:1-15

Principles of Mission Support
Several truths that stand out from the passage above include:
 • Giving is sacrificial.
  Out of the most severe trial, their overflowing joy and their extreme poverty 
  welled up in rich generosity.
 • The act of giving as a spiritual discipline.
  But just as you excel in everything–in faith, in speech, in knowledge, in 
  complete earnestness and in your love for us–see that you also excel in 
  this grace of giving.
 •  Be consistent and steadfast in your giving. Finish what you start.
  Now finish the work, so that your eager willingness to do it may be 
  matched by your completion of it, according to your means.
 •  It is not the amount given but the heart attitude that counts.
  For if the willingness is there, the gift is acceptable according to what one  
  has, not according to what he does not have.
 • 	 Equality and mutual support are important in giving.
  Our desire is not that others might be relieved while you are hard-pressed,  
  but that there might be equality. At the present time your plenty will supply  
  what they need, so that in turn their plenty will supply what you need.

Although we usually tend to think of stewardship and giving in more 
personal terms, here Paul is definitely describing a more corporate giving 
mindset. But of course, the money the church gave originally came out 
of the pockets and purses of those in the church. The church members, 
individually, and the church collectively abided by the principles identified 
in the passage.
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mission-minded missional

emphasizes sending and supporting

is representative

perceives mission as one expression 
of its ministry

emphasizes being and doing

is participative

perceives mission as the essence 
of its existence

In a missional church, every church member is seen as a missionary. Some 
may sense the need to leave their local settings to carry out their mission 
calling, but all are called to be missionaries wherever they are located. As 
you might imagine with such an understanding, missional churches have 
raised the bar on church membership. Many will tell prospective church 
members that if they do not intend to be actively involved in God’s 
mission in that setting, they need to go find another church! Missional 
churches are filled with followers of Jesus who passionately embrace a 
missional lifestyle. They literally are “Kingdom-oriented” communities.

One hallmark of missional churches is that they are actively engaged, and 
thus strongly connected, with their local communities. The effectiveness 
of the church is not measured by how many people show up on Sunday 
morning, but by how many of its members are released to be on mission 
for Christ outside the walls of the church during the other days of the 
week: at work, on the campus, in their neighborhoods, and in all such 
regular intersections of life. A missional church rejects the attractional 
model that asks “How good can we look to attract outsiders?” and 
embraces the incarnational model that asks “How effectively can we 
live out the gospel within our community?” 

Many churches are “mission-minded.” A mission-minded church might 
financially support and pray for missionaries, study about missions, peri-
odically participate in a mission trip, and have a missions committee that 
encourages such activity, with missions being an important program of the 
church, but just one among other programs nonetheless. “Missional,” on 
the other hand, refers to something much more profound. In a missional 
church, a passion for the mission of God is at the very heart of the life of 
the church; it is in the church’s DNA. Everything the church does is aligned 
with carrying out the mission of God as it understands it.

According to Milfred Minatrea, the difference between a mission-minded 
church and a missional church is as follows:1

45
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Consider this definition of a missional church:
“A missional church is a community of God’s people who live into the 
imagination that they are, by their very nature, God’s missionary people 
living as a demonstration of what God plans to do in and for all of creation 
in Jesus Christ.”2

When you think of it, the response to the question, “Aren’t all churches 
missional?” should be, “No, but they ought to be!” It is probably accurate 
to say that the emphasis on missional churches is a corrective one, in that 
so many churches have become complacent and have not been actively 
engaged in carrying out the mission that God created them to fulfill. 
They have been more concerned with maintenance rather than mission, 
with ministry within the walls of the church than beyond the walls. Even 
mission-minded churches that support missions far away can still exist in 
a bubble, walled-off in their local settings and having little or no impact on 
their communities. The emphasis on the missional church is thus a fresh 
wind from the Holy Spirit helping to renew the church and align it with 
the larger purposes of God.

Given the above understandings, what leader would not want his church 
to be a missional church? It’s like using the term “biblical Christian;” the 
concepts go together so strongly that to separate them would constitute a 
disconnect from scriptural teaching on the subject.

1 Minatrea, Milfred, Shaped by God’s Heart: The Passion and Practices of Missional 
Churches (San Francisco: Jossey-Bass, 2004), p. 11

2 Roxburgh, Alan J. and Romanuk, Fred, The Missional Leader: Equipping Your Church to 
Reach a Changing World (San Francisco: Jossey-Bass, 2006), p. xv

The Two Great Commands 
of Jesus to the Church

Before you can truly be a missional church, it is important to first 
understand what constitutes your core mission. Usually the last thing a 
person says is what he wants others to remember most. After his resur-
rection and just before his ascension, Jesus gave two very important and 
similar commands to his followers. 

It is no secret that over the past couple of decades churches in America 
have spent a lot of money on themselves. As you travel across the coun-
try, it is not uncommon to see multi-million dollar ecclesiastical edifices in 
nearly every community of any size. It is not our place to debate the mer-
its of this entire building boom here, as many feel their expenditures were 
justified. However, there also can be no doubt that we have a serious mis-
sions resource allocation problem among our churches, as so much money 
has been spent in “Jerusalem” without a corresponding amount being sent 
across parts of “Samaria” that might be more needy or to the ends of the 
earth where the needs are certainly the greatest. Ask any missionary.

Missional churches, by their nature, seek to maximize their resources for 
ministry beyond the walls of the church. In fact even this statement is dubi-
ous, because many missional churches don’t even have walls, choosing to 
meet in rented facilities or in homes!

Missional churches, due to their lesser dependence upon property and 
infrastructure, may place less emphasis on budget development than a 
traditional church. But just because a church is missional does not mean 
that budget development is any less of a concern than in a traditional 
church. Actually, because the people tend to be more passionately involved 
with the mission enterprises, stewardship becomes more of a joy and less 
of a burden, as people are quite willing to give out of their passion.

It’s not that money has any less importance in a missional church; it’s just 
that money is utilized differently, in that a missional church, by definition, 
seeks to maximize its resources for ministry beyond itself and to minimize 
the use of resources for its own needs. A strategy for encouraging person-
al stewardship is still needed in a missional, non-programmatic church.

At this point let’s take a look at an extended passage Paul wrote about 
the principle of equality in giving among churches. His words were to 
the church in Corinth, which was located in the province of Macedonia:

“And now, brothers, we want you to know about the grace that God has given 
the Macedonian churches. Out of the most severe trial, their overflowing joy 
and their extreme poverty welled up in rich generosity. For I testify that they 
gave as much as they were able, and even beyond their ability. Entirely on their 
own, they urgently pleaded with us for the privilege of sharing in this service to 
the saints. And they did not do as we expected, but they gave themselves first 
to the Lord and then to us in keeping with God’s will. So we urged Titus, since 
he had earlier made a beginning, to bring also to completion this act of grace 
on your part. But just as you excel in everything–in faith, in speech, in knowl-
edge, in complete earnestness and in your love for us–see that you also excel 
in this grace of giving.

44
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The Ends of the EarthSamaria

Judea

Jerusalem

This concept was the 
focus of The Acts 1:8 

Challenge, a 2005 
doctrinal study for 

Southern Baptist 
churches. For more 

information on the Acts 
1:8 Challenge go to 
www.actsone8.com.

The second final command from Jesus is found in Acts:
“But you will receive power when the Holy Spirit comes on you; and you will be 
my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of 
the earth.”  —Act 1:8

Notice the movement outward in Jesus’ command: There is Jerusalem, 
representing a community; Judea, representing a state or region; Samaria, 
representing a nation or continent; and the final movement, to the ends of 
the earth. 

In Chapter 6 we will examine the Acts 1:8 passage in more detail. For now 
it is sufficient to note that although Jesus was speaking to his followers 
who were present at that time, it is clear that his instructions were meant 
for the church that would follow. We are all inheritors of these commands; 
they are as relevant today as they were back then. To be faithful to the 
gospel is to live as an active witness to the saving power of Jesus. This is 
not an option!

The first is recorded in Matthew:
“All authority in heaven and on earth has been given to me. Therefore go and 
make disciples of all nations, baptizing them in the name of the Father and 
of the Son and of the Holy Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end of the age.”
  — Matthew 28:18b-20

This has been universally referred to as “The Great Commission,” the 
marching orders from Jesus to take his message to the nations and raise 
up disciples who will live according to Jesus’ way of life. Biblically-oriented 
churches throughout the ages have used this passage as their reason 
for existence.
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inally, we must focus on the importance of 

leading your people to support a missional 

vision and lifestyle out of the resources that God has 

provided through them. Stewardship is simply the wise 

management of the resources God has entrusted to 

us. Through responsible use of these resources, we seek 

to reflect the generous life-giving nature of God, and 

further his mission in the world.
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•  Based on the above definitions, would our church be 
 	 considered a mission-minded church or a missional church?

•  How well have we “exegeted” our community? Do we 
  have a good understanding of the basic strengths, needs, 
 	 demographics, and the heritage and future direction of 
  our community? What would it take for us to gain 
  such an understanding?

•  How well do we release our people to engage in ministry 
	 beyond our walls? Do we tend to judge our health more 
	 by what happens inside our walls rather than what happens 
	 ouside our walls?

•  If our church were to disappear tomorrow, would it make 
 	 any discernible difference to our community?

Stuff to Think About . . .

A Strategic Process for Making 
Points of Connection

Many new church plants are designed from the outset to be missional in 
their essence. It’s always easier to do new construction than to remodel! 
Yet established churches can and do make the adjustments necessary to 
become missional. Whether new or established, this resource will help you 
begin the process, and there are several outstanding resources listed in 
Chapter 7 and at the end of this booklet to help you go further.

As a leader, you certainly want your church to be healthy and sound so 
that it can rightly connect and align itself with the purposes God has for it 
in its community and in the larger world. Let’s look at some ways to help 
you lead your church in this process of building connections with God, 
with His purpose, and with other believers, so that we might impact our 
world with the gospel in the most effective way.

42

Pave the Way

Chapter 8

How do you
 lead your
 church to 
support its 

missional 
vision?
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A Closer Look

Chapter 2

What 
does a

 missional 
leader look 

like?
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Stuff to Think About . . .
• How would I assess my networking ability? Am I connecting 
 with the people and resources I need to help me in my 
 work? How could I be more intentional in this effort?

• Have I fully considered the networking and resources 
 available through my SBC partners? Are there areas that I 
 may have overlooked due to any presuppositions on my part?

• What Great Commission Christians and churches are in my 
 area that I might not have considered as network partners? 
 Am I comfortable in stepping outside of my denominational  
 boundaries to relate to those outside my network? 
 If not, why?
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f the description of a missional church speaks to 

your heart and captures your imagination, that’s 

great! But to be a leader in a missional church will 

require a skill set that traditional ministry training 

may not have provided. Traditional training prepares 

a pastor to “take care of the flock” as a primary task, 

providing religious goods and services to those within 

the congregation. Leading a missional community will 

require a different kind of leader. What does a 

missional leader look like?

I
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 Church Stewardship Leader Resources
 •  Catch the Vision
 •  The Church Treasurer’s Role
 •  Living Life for the Highest Purpose
 •  Pastor Stand Up As the Stewardship Leader: 
  Pastor’s Stewardship Handbook
 •  7 Guides for Church Stewardship Leader’s
 •  Spotlight on Stewardship
 •  Recasting the Cooperative Program

All of the organizations above have excellent websites with many re-
sources available for purchase and download. The IMB, NAMB, and WMU 
sites provide a wealth of resources to encourage prayer for our nation and 
world. Take time to visit their websites and see for yourself.

Regional Networks

(www.sbc.net/stateconvassoc.asp)
On the state/regional level, networks include your state convention, each 
of which has its leadership consultants, programming, and financial support 
to assist you in carrying out your mission.

Local Networks

On a more local level are the area associations, comprised of churches 
within a county or region within a state. Churches and leaders also con-
nect with other churches and leaders in their areas on their own, apart 
from any official connections that the state or association might provide. 
And of course, many leaders today connect with other “Great Commis-
sion” Christians and churches, outside of the denomination but which 
share core biblical beliefs and values.

In addition to the events and printed and electronic resources that each 
of the above provide, perhaps the best resources are the people who 
make up the staff of these organizations. They really do exist to help you, 
and it may be that some of the best supporters you could have would be 
someone from the staff of one of these entities. And of course, each of 
them know others who can help you as well, thus helping you expand your 
support network. But you won’t have if you don’t ask, so…ask!
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A missional leader is faithful to the gospel.
Above all else, a missional leader, as any committed follower of Christ, 
is faithful to the biblical witness. He constantly evaluates all beliefs and 
practices to make sure they have their source in and are aligned with the 
truth of scripture. He understands the invitation of Christ to be part of his 
great purpose in reconciling the world to himself, and keeps the main thing 
the main thing.

A missional leader is entrepreneurial.
This does not imply that the missional leader is entrepreneurial in a busi-
ness sense, but in a spiritual sense. Many pastors today pattern their lead-
ership style after a CEO model, utilizing a top-down managerial approach 
that focuses on having all the answers and applying personal charismatic 
powers of persuasion. Rather, the missional leader is a “spiritual entrepre-
neur,” in that he is looking for opportunities to advance the Kingdom in 
ways faithful to scripture yet, if necessary, “outside of the box.” A “whatever 
it takes” attitude is part of the DNA of such leaders.

Part of being a spiritual entrepreneur is being an observant, spiritually-
sensitive student of the culture. A wise missional leader seeks to be aware 
of cultural shifts in order to discern opportunities where God is at work. 
This is not just national and global, but also local. Being aware of commu-
nity concerns allows a church to be present with the positive power of the 
gospel in many creative ways within a community’s touch points.

A missional leader is a catalyst, a cultivator of a missional environment.
Following the above, a missional leader does not seek to impose his vision 
on his people, but rather seeks to facilitate an environment where the 
spiritual giftedness of others can create and add to the collective vision 
of the body. He does this by asking probing questions and by fostering 
opportunities where people can connect with each other to hear the 
activity of God in each other’s lives. He is an empowering leader, one who 
trusts the Holy Spirit to work in and speak through the lives of others just 
as he trusts the Spirit to work in and speak through his own life.

A missional leader understands the importance of community as a basis 
from which to embrace missional living.
Community is more than the traditional understanding of “fellowship,” in 
which we simply enjoy each other’s company. To live a missional lifestyle 
requires hard choices and sacrifices, and the support and encouragement 
of others within the body is vital. The missional leader knows that authen-
tic, transparent relationships are necessary to keep everyone healthy and 
moving forward in the right direction.
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The Southern Baptist Seminaries • www.sbc.net/aboutus/sem.asp
These serve primarily to train those who sense a calling to vocational 
Christian service, but also provide events and resources for laypeople as 
well. The six seminaries are:
 • Southeastern in Wake Forest, North Carolina • www.sebts.edu
 • Southern in Louisville, Kentucky • www.swbts.edu
 • New Orleans in New Orleans, Louisiana • www.nobts.edu
 • Southwestern in Fort Worth, Texas • www.swbts.edu
 • Midwestern in Kansas City, Missouri • www.mbts.edu 
 • Golden Gate in San Francisco, California • www.ggbts.edu

The Woman’s Missionary Union (WMU) • www.wmu.com
The WMU serves primarily as a missions education and promotion entity, 
and as such works in support of and in coordination with the IMB and 
NAMB. As the name implies, it works primarily with women’s organiza-
tions in the church, but its missions education and promotional resources 
provide value to all interested in missions.

Stewardship Development Association (SDA) • www.stewardshipdirect.com
The SDA provides quality stewarship materials designed to specifically 
meet the needs of a wide range of church styles and produces materials 
that will assist a church in all areas of stewarship development from tithing 
information to training materials for financial leaders. Below are some of 
the resources provided by the SDA that you might find useful.

 Annual Stewardship Promotion
 •  Be An Encourager: Tithe
 •  Consider Your Ways
 •  A Faithful Steward
 •  Life Realities
 •  A Believer = A Steward: What Kind of a Steward are You?

 Church Budget
 •  Building a Church Budget Bridge for the Kingdom
 •  Building a Church Budget Wall Together for the Kingdom
 •  Budget Toolbox for Churches
 •  How to Creatively Present Your Church Budget (7 Guides)
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There’s really no need to encourage many of you reading this resource 
to engage in such networking via the Internet, as this has become second 
nature to so many. What many missional and cutting edge pastors and 
leaders might overlook are the networks that have been in place for years 
through traditional SBC channels.

One church planter made the comment, “I’ve done it through the system 
and I’ve done it on my own, and I can tell you which is the preferable way!” 
Doing it solo is hard! Don’t overlook the existing SBC networks.

The Southern Baptist Convention family can be a valuable partner in this 
process. At its core the SBC family is a system of support networks, cre-
ated long before networking was hot. The networks within the SBC are 
abundant, and they exist to meet your needs.

National Networks
The International Mission Board (IMB) • www.imb.org
The IMB can assist your church in connecting with the “ends of the earth” 
aspect of the Acts 1:8 Challenge. In addition to sending and supporting 
thousands of career missionaries overseas, the IMB also specializes in con-
necting stateside mission teams and individuals with areas of need overseas 
and providing assistance for such mission teams in planning and carrying 
out their mission trips.

The North American Mission Board (NAMB) • www.namb.net
NAMB provides similar services as the IMB, but for North America. They 
can assist you in reaching out to your “Samaria.” NAMB specializes in help-
ing church planters in their specialized work and all Christians to be “on 
mission,” as they seek to share Christ in their places of work, communities 
and homes.

LifeWay Christian Resources • www.lifeway.com
LifeWay is the publishing and training event arm of the SBC. They provide 
resources to help your church become healthy and strong, and to help 
your people know the scriptures better so they can grow to maturity in 
Christ. LifeWay provides “biblical solutions for life.”

• Do I have a leadership style that is more authoritative 
 or empowering? To what extent am I able to fully trust 
 the Holy Spirit to work in and speak through the lives of 
 those in my congregation?

•  How might I more effectively serve as a catalyst for the 
 development of a missional mindset among our people?

• How do I personally deal with radical change? Is my natural 
 tendency to embrace change or to avoid change? How can I 
 become a positive change agent for my congregation?

• What are the road maps or paradigms that shape the 
 direction of my ministry? Am I willing to become more of 
 a “compass-driven” leader rather than a “map-driven” leader?

• What things could we jettison from our current structure to 
 help us be more “lean and mean” for the task ahead?

Stuff to Think About . . .
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A missional leader is an agent for positive, focused change.
Our era is marked by rapid and deep change in almost every area of 
culture. The church is not immune to these forces. Whereas some church-
es will choose to circle the wagons and oppose change, the wise missional 
leader will help his congregation navigate change in a positive way, seeing 
cultural shifts as the context through which the Spirit can do His work. 
Some things, like the truth of the gospel, along with core values and virtues 
do not change, but being able to separate the wineskins from the wine has 
never been more crucial than now.

The image needed is not that of a map, which implies a known destination, 
but of a compass, which implies heading in the proper direction. In an age 
of discontinuous change, being in a state of spiritual preparedness is more 
important than having a ten-year game plan. One pastor remarked, “We 
need to be a lean, mean, Kingdom-advancing machine!” As Thom Rainer 
and Eric Geiger point out in Simple Church, missional churches need to 
be focused squarely on the task at hand, jettisoning all that is deemed 
superfluous to the mission.
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If you have taken the necessary steps to re-examine 

your own relationship with God, your leadership 

style, and the new skills you will need to lead a mis-

sional church, you are at the point of moving forward 

in developing strategic connection points for mission.

A logical progression might look like this:

  A prepared leader. . .

   A prepared church. . . 

    An actualized mission.
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issional leaders understand the value of net-

works and partners to accomplish the mission 

God has called them to do. All of the technological 

advantages mentioned in the opening paragraphs 

serve to further the ability for pastors and other 

leaders to connect and collaborate with others, even 

those they may not otherwise know. The ability to share 

knowledge and resources across geographic boundaries 

is unlimited, and the church is well represented in 

these arenas. Networking is hot!

M



There’s nothing wrong with such a logical progression, but it 
does raise some important questions: At what point am I fully 
prepared to lead my church to be a missional church? Does 
my church have to wait until I feel I am fully a missional leader 
to move forward? How will I know when my church is ready? 
And how long will we be in the “preparation phase” before 
we can begin putting feet to our mission strategy? How much 
inward development do we need? How much spiritual 
maturity should happen before moving ahead?

The truth is that a church needs to be moving forward in 
actualizing its mission from its very birth. Henry Blackaby tells 
the story of his very first day as pastor of a small, struggling 
congregation in Saskatoon, Saskatchewan, Canada. Shortly 
after he and his family arrived that morning, a group of five 
from a community 90 miles to the north arrived to ask if 
Henry would come up two days a week to plant a church and 
serve as their pastor as well. Henry agreed and served both 
locations. At this time the fledgling congregation in Saskatoon 
had only about a dozen people and almost no financial base 
from which to operate. Yet Henry challenged them from the 
very beginning to be open to whatever assignment God put 
before them, regardless of their limitations. Even as they had 
considered closing their doors, this new church plant would 
thus come forth as a missional expression from their own 
formation as a missional church. Henry was implanting into 
his people that expanding the Kingdom was to be part of 
the spiritual DNA of the church. Yes, they were young and 
immature, but the seeds for becoming a missional church 
were already being planted.3

We don’t wait until we are mature to move; we mature as we 
move! Movement and growth go hand in hand. So the strate-
gic steps that follow, while seeming to have a progression, can 
and should be considered simultaneously. Each strategy (spiri-
tual growth, strengthened community, passion and imagination, 
etc.) only serves to reinforce the development of the others.

3 Blackaby, Henry, What the Spirit is Saying to the Churches (Atlanta: The 
Home Mission Board of the Southern Baptist Convention, 1986)
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Work Together

Chapter 7

How can 
you connect 

your church with 
other partners to 

carry out God’s 
mission?
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• Does our vision include our Jerusalem? What are we doing 
 to impact our local community? Again, would our community 
 miss us if we disappeared tomorrow?

• Does our vision include our Judea? Do we have strategies for  
 our state or geographical region? How can we involve our 
 people in mission action to impact these areas?

• Does our vision include our Samaria? How can we have a 
 greater impact on our nation/continent?

• Does our vision include the whole world? Are we actively 
 helping our people to see needs beyond our own nation? 
 Are we raising up our people to be global Christians, with 
 a global vision and awareness?

• In looking over the four areas, do we naturally tend to 
 focus on one end of the spectrum rather than the other? 
 What steps can we take to achieve balance in our mission 
 strategies? Do our prayers include all four areas?

Stuff to Think About . . .

life of such a church? Churches like that (and they do exist!) over time 
have people from their fellowship serving God literally across the globe, in 
addition to having significant ongoing local impact. Such churches are 
truly missional.

We cannot stress enough the advantage of going to the Acts 1:8 Chal-
lenge website (www.actsone8.com. ) and looking over the resources. Every 
church would benefit by teaching the outstanding study by Nate Adams, 
the Acts 1:8 Challenge, available by order through the website.
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Reach Upward

Chapter 3

How
can you 

connect your 
people to 
the living 

God?
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Any effective missional strategy for a church, in order to be faithful to Jesus’ 
Acts 1:8 command, will include four areas of geographic focus:
 • Jerusalem, or your local community
 • Judea, or your region
 • Samaria, or your nation or continent
 • The ends of the earth, basically everything beyond the above
  (Check back to the figure located on page 10)

Many churches are good at one of these four areas but not so good at 
others. For example, there are churches that are very intensely focused 
on connecting with and meeting needs in their local neighborhoods. One 
church might carry out tutoring programs, ministries to single mothers, and 
a food bank or clothes closet, seeking to present a gospel witness through 
all of these. This is right and good. But the same church may not do such 
a good job at teaching its people about and encouraging mission involve-
ment with the larger mission needs and opportunities in its Judea, Samaria, 
or the larger world.

Another church might do a great job of teaching its people about mission 
needs in other parts of the country and in other lands. It may organize 
mission trips where teams travel for a week or two to such places to share 
the gospel, conduct backyard Vacation Bible Schools or build churches. It 
may give large sums of money to the national or global mission offerings. 
Again, this is right and good. But it might be so focused on missions “be-
yond” that it barely makes a dent in impacting its local neighborhood.

We’ve been presenting throughout this resource the need to make points 
of connection, and here’s where the connections really begin to kick in! It is 
vital that a church, in order to be truly missional, includes strategies for im-
pacting all four areas in its vision. Because we tend to gravitate toward our 
comfort zones, as seen in the examples above, this must be an intentional, 
deliberate strategy.

There is no doubt that, given the fact that each area represents a con-
centric circle outward, more people will be involved on an ongoing basis 
in the inner circles of impact, your Jerusalem and Judea, than in the two 
outer circles. But you can still have an intentional strategy to involve your 
people in all four areas. There are churches that expect every member to 
be involved in local missions on an ongoing basis, to be part of a mission 
experience to another part of the country at least every other year, and to 
be part of an overseas mission experience at least every five years. Like we 
said earlier, missional churches raise the bar on expectations for member-
ship! But can you imagine the impact such expectations would have on the 
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he basis for any spiritual activity is being first 

connected to the living God. In the same way that 

you as the leader need to be connected to God to be 

missional, your people need to be connected to God to 

be missional as well. This may seem so obvious, but we 

are all aware of spiritual efforts, however noble in intent, 

that have failed due to their being rooted in human 

effort rather than in the power of God.

T
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Jesus taught this so clearly in John:
“I am the true vine and my Father is the gardener. He cuts off every branch in 
me that bears no fruit, while every branch that does bear fruit he prunes so 
that it will be even more fruitful. You are already clean because of the word I 
have spoken to you. Remain in me, and I will remain in you. No branch can 
bear fruit by itself; it must remain in the vine. Neither can you bear fruit unless 
you remain in me. I am the vine; you are the branches. If a man remains in me 
and I in him, he will bear much fruit; apart from me you can do nothing.”
  —John 15:1-5

Amazingly, Jesus even applied this to his own relationship with his Father:
“I tell you the truth, the Son can do nothing by himself; he can do only what he 
sees his Father doing, because whatever the Father does the Son also does. For 
the Father loves the Son and shows him all he does.”
  —John 5:19-20a

So we clearly must be rooted in Christ to accomplish anything of value. 
But where does the power to accomplish these tasks, to live a missional 
life, come from? 

Jesus answers in his final words before he was ascended:
“But you will receive power when the Holy Spirit comes on you; and you will 
be my witnesses. . .” —Acts 1:8

Of course, any church seeking to be a New Testament congregation will 
desire that its people be rooted in Christ and grow spiritually. The problem 
is that so many churches have no real strategy for making this happen. It 
is a kind of hit or miss approach, with a class here and an activity or event 
there. For so long churches have associated spiritual growth with the time 
spent in church activities, without really evaluating to see if those activities 
are really moving people into deeper relationship with God.

The lack of genuine spiritual growth has become so widespread that many 
pastors and leaders fortunately are taking serious corrective action. New 
tools for assessing the spiritual health of a congregation have been devised 
to help pastors know where their people are and what steps need to be 
taken for real growth. Processes are being put into place that help people 
get from “101” to “201” and beyond. But there is still so much to be done. 
The process never ends. 

Paul’s words to the churches at Philippi and Ephesus are the heart cry 
for every pastor.
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n his final words to his disciples in Acts 1:8, Jesus 

said, “But you will receive power when the Holy 

Spirit comes on you; and you will be my witnesses 

in Jerusalem, and in all Judea and Samaria, and to the 

ends of the earth.” 

Let’s unpack that command now and examine it a 

little further.

I
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• Do we have a process in place to assess the spiritual health 
 of our congregation? If not, do I know how and where to 
	 find and utilize such a process?

• Do we have a picture of what a fully mature follower of 
 Jesus might look like? Do we attempt to raise the bar of 
 spiritual growth and maturity so that our people have some 
 sense of what they are trying to become?

• Do we bathe each activity and mission effort in sincere 
 prayer, seeking to do all things in the power of the Holy Spirit 
 and not in our own power?

• How closely would Paul’s desire for the church at Philippi be 
 true for our own church?

Stuff to Think About . . .

“And this is my prayer: that your love may abound more and more in knowledge 
and depth of insight, so that you may be able to discern what is best and may 
be pure and blameless until the day of Christ, filled with the fruit of righteous-
ness that comes through Jesus Christ–to the glory and praise of God.”

Philippians 1:9-11

“It was he who gave some to be apostles, some to be prophets, some to be 
evangelists, and some to be pastors and teachers, to prepare God’s people for 
works of service, so that the body of Christ may be built up until we all reach 
unity in the faith and in the knowledge of the Son of God and become mature, 
attaining to the whole measure of the fullness of Christ. Then we will no longer 
be infants, tossed back and forth by the waves, and blown here and there 
by every wind of teaching and by the cunning and craftiness of men in their 
deceitful scheming. Instead, speaking the truth in love, we will in all things grow 
up into him who is the Head, that is, Christ.”

Ephesians 4:11-15

Again, this seems so obvious, yet it is so easy to let our activity become 
disconnected from our spirituality. We cannot advance the Kingdom, we 
cannot be missional, apart from a vital, growing relationship with Christ. 
Paul’s words are as necessary today as they were when he wrote them.
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Go Outward

Chapter 6

How can
you connect 

your church to
 the world
 beyond its

 walls?
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• Do we allow for times of creative dreaming in our 
 church, engaging the right side of the brain, or do we 
 focus only on setting goals and objectives, engaging only 
 the left side of the brain? When was the last time we had 
 a “vision casting” experience, when our people sat around 
 tables for the purposes of sharing dreams and visions 
 for a missional future?

• To what extent do the people in our church feel that 
 they can each contribute to the collective vision of our 
 church’s mission beyond our walls? Are we an empowering 
 fellowship, one that encourages full participation in all 
 facets of the body life?

• How readily can our people recite our basic mission 
 statement and core values? If this is not so, then how can 
 we facilitate strengthening this among our people?

• How healthy is the spiritual soil in our congregation? What 
 can be done to enrich the soil so that healthy disciples can 
 grow to maturity?

Stuff to Think About . . .

22

Relate Inward

Chapter 4

How can
 you connect
your people

 to each
 other?
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Edgewater Baptist Church in New Orleans lost most of its member-
ship due to Hurricane Katrina and the subsequent floods that ravaged 
its neighborhood, but it has survived and is being re-established. As it has 
re-visioned its purpose as a missional people to be part of the restora-
tion of hope and the rebuilding of its community, it has been very inten-
tional about instilling in each member the core purposes and values of 
the church. When new members are accepted into the church, they hear 
these core beliefs recited by the current members, who have all commit-
ted them to memory. The new members then affirm the core purposes 
and values and agree to incorporate them into their own lives as part of 
the missional community. Through repetition and re-affirmation, members 
constantly articulate these core principles so that they become ingrained 
in everything the church does.

Spiritual imagineer. . . midwife. . . organic gardener. . . Can you sense the con-
nectedness of these concepts to the role of the effective missional leader?

4 Roxburgh and Romanuk, p. 180.
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n 1995 Harvard sociologist Robert Putnam 

published an academic article entitled Bowling 

Alone, which was later expanded into a book. He 

made the case that American civil society was breaking 

down as people were less likely to connect through the 

social networks that were so vital in previous eras, net-

works such as bowling leagues, the PTA, unions, chari-

table organizations, and the like. His study hit a raw 

nerve, and he was even invited to the White House 

to discuss his findings with the President.

I
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It is important to note that although the churches across America 
constitute one of the largest sources of social networking that Putnam 
references, if a social network is the only function a church has, it is not 
being true to its biblical nature. Indeed, many churches are struggling so 
much because over time their reason for existence has been reduced to 
the point of serving only as a social club of sorts for their members. When 
a church exists only to meet the needs of its members, it has ceased being 
a New Testament church and has become something entirely different.

This is, of course, the exact opposite of how a missional church functions. 
Deep relationships lived out in authentic community is the desire of every 
missional church. The people in such churches enjoy the warm friendships 
and support that comes with close personal connections. But the people 
in a missional church know that the ultimate purpose for such community 
is so that they might more effectively fulfill their mission to their communi-
ty and their world. In fact, they know that it is impossible to live a missional 
lifestyle solo. For missional churches, the reinforcement for mission comes 
from the community.

An authentic, loving community not only supports a missional vision, it can 
also be part of the mission itself. We live in very interesting times! The very 
problem that Putnam has pointed out can present itself as a tremendous 
opportunity for a church with genuine, loving relationships. Because what 
Putnam reports is so true, people are desperate for what we might take 
for granted. Many are drawn to our fellowship before they even share our 
beliefs because they are so hungry for friendships. This has been called 

“belonging before believing.”

Again we see in Ephesians how one part supports the whole:
“And I pray that you, being rooted and established in love, may have power, 
together with all the saints, to grasp how wide and long and high and deep is 
the love of Christ, and to know this love that surpasses knowledge–that you 
may be filled to the measure of all the fullness of God.”  —Ephesians:3:17b-19

The love that Paul speaks of results in power to grasp the glory of God. 
And what greater motivation is there to live out a life attuned to the gos-
pel than to gain, even in our limited human understanding, a glimpse of the 
glory of God.

can emerge. They will begin to see how they can live missionally in their 
schools, their places of work, their neighborhoods and even in their homes. 
More than goals and objectives, people will begin to dream dreams and 
see visions for the future that God desires for all people.

Alan Roxburgh and Fred Romanuk carry this idea forward 
in the book The Missional Leader:

“A missional leader watches and listens for such gatherings of energy. They 
cultivate conversation and continue giving permission and encouragement 
for experimentation. When one group begins to engage in ministry and 
mission, that stimulates others’ imagination, and new centers of missional 
energy emerge. In one sense, the leader has no control over this process. 
But in another sense, it cannot take place unless the leader cultivates and 
nurtures these centers of energy. Like a midwife, the leader encourages 
and challenges people in a birthing process. . .”4

It’s not about strategy from the top that aligns people behind an official 
program. It’s about the energy people have to create a new future for 
themselves as a missional community.

The subtitle of this resource, “Developing Strategies to Connect Your 
Church’s Mission to the Larger Mission of God,” may seem to imply that 
it is about strategizing “from the top,” but it is not. For a missional leader, 
leadership is about cultivating the imagination and passion of the people 
so that the vision arises from the giftedness of the body. You must trust the 
work of the Holy Spirit to do his work in and through your people without 
the need to control everything that happens!

It’s a lot like being an organic gardener. Some think organic gardening is 
about the avoidance of harmful chemicals, but it is more than that. It is all 
about providing healthy soil for the plants. The philosophy is, if you have 
healthy soil, you’ll naturally have healthy plants. A missional leader thus 
seeks to foster a healthy spiritual environment among his people so that a 
healthy mission vision and action will result.

People coming into a church should understand the missional nature of the 
church and how they can contribute to the process. This does not mean 
simply an orientation to the programs of the church, but rather how one 
can contribute to the missional formation of the church in the community.

29
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• Do we have sufficient structures and opportunities in place 
	 to allow for real interaction and koinonia to develop among 
	 our members?

•	 Would people know our church as a loving church? Is 
	 our church marked by loving relationships or by infighting, 
	 bitterness, and jealousy? If the latter, do we have any way of 
	 rooting out such negativity?

•	 Are non-believers being drawn to our church due to the  
	 quality of our fellowship? If so, are they being welcomed and 
	 allowed to “hang with us” to the level of their comfort?

• Do our people see fellowship as an end in itself, or as a 
	 support for mutual encouragement to live sacrificial, 
	 missional lifestyles?

Stuff to Think About . . .

The Bible has much, much more to say regarding the importance of lov-
ing relationships within the Body of Christ. The Greek word “koinonia” is 
used throughout the New Testament, and any Christian leader knows that 
where real koinonia exists the church will be far more effective in having 
an impact than in a church where strife and conflict are the norm.

28

A Disney attraction, even if it is a form of roller coaster, always 
has some type of story connected to it. This backstory guides 
the design of the attraction and gives it a thematic unity for 
the end user. In a real sense, the attraction is thus a more elab-
orate way of telling a story, be it Peter Pan or a Hollywood 
hotel with a mysterious past. 

Missional leaders are called to be spiritual imagineers, con-
necting people to experience and living out the Story that 
guides all of creation. To live the missional lifestyle and to be 
on mission is to live an adventurous life, one filled with new 
and creative opportunities each day to serve God and follow 
his lead. The missional leader helps a congregation imagine a 
future where the Kingdom of God reigns and we all have a 
part to play. This process engages the right side of the brain as 
well as the left. And it always keeps the Story at the heart of 
the dreams.

The Bible speaks at great length about God being the God of new begin-
nings, of new realities. What is the gospel if not a new beginning? 

Consider these words of Paul:
“Therefore if anyone is in Christ, he is a new creation; the old has gone, 
the new has come!” — II Corinthians 5:17

And hear these words from the book of Revelation, referring to the 
consummation of all things in Christ:

“He who was seated on the throne said, “I am making everything new!”
  —Revelation 21:5

So we see here that even though at the end of the story God is making 
all things new, this process begins even now in the life of the believer who 
places his or her faith in Christ. God is the God of new beginnings!

We can teach these truths in sermons, of course, but a missional leader, 
as pointed out earlier, will look for many ways to connect his people’s 
imagination with the creative force of God’s spirit in the world. As church 
members intentionally gather together in small groups at coffee shops and 
around kitchen tables, creative visions for the expression of God’s Kingdom
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Move Forward

Chapter 5
hen Walt Disney conceived the idea of the theme park, 

he came up with a novel title for the people who would 

put his ideas into reality: “imagineers.” These skilled designers, 

storytellers, builders, and engineers are responsible for all the 

wonderful and unique attractions that make the Disney parks 

so special. An engineer is able to design and build functional 

creations that have practical applications. An imagineer is able 

to take those same skills and put them to use to create attrac-

tions that connect with the public’s desire for a sense of 

fun and wonder, an escape from the ordinary.

How can
 you connect 
your people’s 
passion and 
imagination 

with the mission
of God?

W
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We can teach these truths in sermons, of course, but a missional leader, 
as pointed out earlier, will look for many ways to connect his people’s 
imagination with the creative force of God’s spirit in the world. As church 
members intentionally gather together in small groups at coffee shops and 
around kitchen tables, creative visions for the expression of God’s Kingdom
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It is important to note that although the churches across America 
constitute one of the largest sources of social networking that Putnam 
references, if a social network is the only function a church has, it is not 
being true to its biblical nature. Indeed, many churches are struggling so 
much because over time their reason for existence has been reduced to 
the point of serving only as a social club of sorts for their members. When 
a church exists only to meet the needs of its members, it has ceased being 
a New Testament church and has become something entirely different.

This is, of course, the exact opposite of how a missional church functions. 
Deep relationships lived out in authentic community is the desire of every 
missional church. The people in such churches enjoy the warm friendships 
and support that comes with close personal connections. But the people 
in a missional church know that the ultimate purpose for such community 
is so that they might more effectively fulfill their mission to their communi-
ty and their world. In fact, they know that it is impossible to live a missional 
lifestyle solo. For missional churches, the reinforcement for mission comes 
from the community.

An authentic, loving community not only supports a missional vision, it can 
also be part of the mission itself. We live in very interesting times! The very 
problem that Putnam has pointed out can present itself as a tremendous 
opportunity for a church with genuine, loving relationships. Because what 
Putnam reports is so true, people are desperate for what we might take 
for granted. Many are drawn to our fellowship before they even share our 
beliefs because they are so hungry for friendships. This has been called 

“belonging before believing.”

Again we see in Ephesians how one part supports the whole:
“And I pray that you, being rooted and established in love, may have power, 
together with all the saints, to grasp how wide and long and high and deep is 
the love of Christ, and to know this love that surpasses knowledge–that you 
may be filled to the measure of all the fullness of God.”  —Ephesians:3:17b-19

The love that Paul speaks of results in power to grasp the glory of God. 
And what greater motivation is there to live out a life attuned to the gos-
pel than to gain, even in our limited human understanding, a glimpse of the 
glory of God.

can emerge. They will begin to see how they can live missionally in their 
schools, their places of work, their neighborhoods and even in their homes. 
More than goals and objectives, people will begin to dream dreams and 
see visions for the future that God desires for all people.

Alan Roxburgh and Fred Romanuk carry this idea forward 
in the book The Missional Leader:

“A missional leader watches and listens for such gatherings of energy. They 
cultivate conversation and continue giving permission and encouragement 
for experimentation. When one group begins to engage in ministry and 
mission, that stimulates others’ imagination, and new centers of missional 
energy emerge. In one sense, the leader has no control over this process. 
But in another sense, it cannot take place unless the leader cultivates and 
nurtures these centers of energy. Like a midwife, the leader encourages 
and challenges people in a birthing process. . .”4

It’s not about strategy from the top that aligns people behind an official 
program. It’s about the energy people have to create a new future for 
themselves as a missional community.

The subtitle of this resource, “Developing Strategies to Connect Your 
Church’s Mission to the Larger Mission of God,” may seem to imply that 
it is about strategizing “from the top,” but it is not. For a missional leader, 
leadership is about cultivating the imagination and passion of the people 
so that the vision arises from the giftedness of the body. You must trust the 
work of the Holy Spirit to do his work in and through your people without 
the need to control everything that happens!

It’s a lot like being an organic gardener. Some think organic gardening is 
about the avoidance of harmful chemicals, but it is more than that. It is all 
about providing healthy soil for the plants. The philosophy is, if you have 
healthy soil, you’ll naturally have healthy plants. A missional leader thus 
seeks to foster a healthy spiritual environment among his people so that a 
healthy mission vision and action will result.

People coming into a church should understand the missional nature of the 
church and how they can contribute to the process. This does not mean 
simply an orientation to the programs of the church, but rather how one 
can contribute to the missional formation of the church in the community.
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Edgewater Baptist Church in New Orleans lost most of its member-
ship due to Hurricane Katrina and the subsequent floods that ravaged 
its neighborhood, but it has survived and is being re-established. As it has 
re-visioned its purpose as a missional people to be part of the restora-
tion of hope and the rebuilding of its community, it has been very inten-
tional about instilling in each member the core purposes and values of 
the church. When new members are accepted into the church, they hear 
these core beliefs recited by the current members, who have all commit-
ted them to memory. The new members then affirm the core purposes 
and values and agree to incorporate them into their own lives as part of 
the missional community. Through repetition and re-affirmation, members 
constantly articulate these core principles so that they become ingrained 
in everything the church does.

Spiritual imagineer. . . midwife. . . organic gardener. . . Can you sense the con-
nectedness of these concepts to the role of the effective missional leader?

4 Roxburgh and Romanuk, p. 180.
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n 1995 Harvard sociologist Robert Putnam 

published an academic article entitled Bowling 

Alone, which was later expanded into a book. He 

made the case that American civil society was breaking 

down as people were less likely to connect through the 

social networks that were so vital in previous eras, net-

works such as bowling leagues, the PTA, unions, chari-

table organizations, and the like. His study hit a raw 

nerve, and he was even invited to the White House 

to discuss his findings with the President.

I
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• Do we allow for times of creative dreaming in our 
 church, engaging the right side of the brain, or do we 
 focus only on setting goals and objectives, engaging only 
 the left side of the brain? When was the last time we had 
 a “vision casting” experience, when our people sat around 
 tables for the purposes of sharing dreams and visions 
 for a missional future?

• To what extent do the people in our church feel that 
 they can each contribute to the collective vision of our 
 church’s mission beyond our walls? Are we an empowering 
 fellowship, one that encourages full participation in all 
 facets of the body life?

• How readily can our people recite our basic mission 
 statement and core values? If this is not so, then how can 
 we facilitate strengthening this among our people?

• How healthy is the spiritual soil in our congregation? What 
 can be done to enrich the soil so that healthy disciples can 
 grow to maturity?

Stuff to Think About . . .
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Relate Inward

Chapter 4

How can
 you connect
your people

 to each
 other?
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• Do we have a process in place to assess the spiritual health 
 of our congregation? If not, do I know how and where to 
	 find and utilize such a process?

• Do we have a picture of what a fully mature follower of 
 Jesus might look like? Do we attempt to raise the bar of 
 spiritual growth and maturity so that our people have some 
 sense of what they are trying to become?

• Do we bathe each activity and mission effort in sincere 
 prayer, seeking to do all things in the power of the Holy Spirit 
 and not in our own power?

• How closely would Paul’s desire for the church at Philippi be 
 true for our own church?

Stuff to Think About . . .

“And this is my prayer: that your love may abound more and more in knowledge 
and depth of insight, so that you may be able to discern what is best and may 
be pure and blameless until the day of Christ, filled with the fruit of righteous-
ness that comes through Jesus Christ–to the glory and praise of God.”

Philippians 1:9-11

“It was he who gave some to be apostles, some to be prophets, some to be 
evangelists, and some to be pastors and teachers, to prepare God’s people for 
works of service, so that the body of Christ may be built up until we all reach 
unity in the faith and in the knowledge of the Son of God and become mature, 
attaining to the whole measure of the fullness of Christ. Then we will no longer 
be infants, tossed back and forth by the waves, and blown here and there 
by every wind of teaching and by the cunning and craftiness of men in their 
deceitful scheming. Instead, speaking the truth in love, we will in all things grow 
up into him who is the Head, that is, Christ.”

Ephesians 4:11-15

Again, this seems so obvious, yet it is so easy to let our activity become 
disconnected from our spirituality. We cannot advance the Kingdom, we 
cannot be missional, apart from a vital, growing relationship with Christ. 
Paul’s words are as necessary today as they were when he wrote them.
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Go Outward

Chapter 6

How can
you connect 

your church to
 the world
 beyond its

 walls?
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Jesus taught this so clearly in John:
“I am the true vine and my Father is the gardener. He cuts off every branch in 
me that bears no fruit, while every branch that does bear fruit he prunes so 
that it will be even more fruitful. You are already clean because of the word I 
have spoken to you. Remain in me, and I will remain in you. No branch can 
bear fruit by itself; it must remain in the vine. Neither can you bear fruit unless 
you remain in me. I am the vine; you are the branches. If a man remains in me 
and I in him, he will bear much fruit; apart from me you can do nothing.”
  —John 15:1-5

Amazingly, Jesus even applied this to his own relationship with his Father:
“I tell you the truth, the Son can do nothing by himself; he can do only what he 
sees his Father doing, because whatever the Father does the Son also does. For 
the Father loves the Son and shows him all he does.”
  —John 5:19-20a

So we clearly must be rooted in Christ to accomplish anything of value. 
But where does the power to accomplish these tasks, to live a missional 
life, come from? 

Jesus answers in his final words before he was ascended:
“But you will receive power when the Holy Spirit comes on you; and you will 
be my witnesses. . .” —Acts 1:8

Of course, any church seeking to be a New Testament congregation will 
desire that its people be rooted in Christ and grow spiritually. The problem 
is that so many churches have no real strategy for making this happen. It 
is a kind of hit or miss approach, with a class here and an activity or event 
there. For so long churches have associated spiritual growth with the time 
spent in church activities, without really evaluating to see if those activities 
are really moving people into deeper relationship with God.

The lack of genuine spiritual growth has become so widespread that many 
pastors and leaders fortunately are taking serious corrective action. New 
tools for assessing the spiritual health of a congregation have been devised 
to help pastors know where their people are and what steps need to be 
taken for real growth. Processes are being put into place that help people 
get from “101” to “201” and beyond. But there is still so much to be done. 
The process never ends. 

Paul’s words to the churches at Philippi and Ephesus are the heart cry 
for every pastor.

33

n his final words to his disciples in Acts 1:8, Jesus 

said, “But you will receive power when the Holy 

Spirit comes on you; and you will be my witnesses 

in Jerusalem, and in all Judea and Samaria, and to the 

ends of the earth.” 

Let’s unpack that command now and examine it a 

little further.

I
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Any effective missional strategy for a church, in order to be faithful to Jesus’ 
Acts 1:8 command, will include four areas of geographic focus:
 • Jerusalem, or your local community
 • Judea, or your region
 • Samaria, or your nation or continent
 • The ends of the earth, basically everything beyond the above
  (Check back to the figure located on page 10)

Many churches are good at one of these four areas but not so good at 
others. For example, there are churches that are very intensely focused 
on connecting with and meeting needs in their local neighborhoods. One 
church might carry out tutoring programs, ministries to single mothers, and 
a food bank or clothes closet, seeking to present a gospel witness through 
all of these. This is right and good. But the same church may not do such 
a good job at teaching its people about and encouraging mission involve-
ment with the larger mission needs and opportunities in its Judea, Samaria, 
or the larger world.

Another church might do a great job of teaching its people about mission 
needs in other parts of the country and in other lands. It may organize 
mission trips where teams travel for a week or two to such places to share 
the gospel, conduct backyard Vacation Bible Schools or build churches. It 
may give large sums of money to the national or global mission offerings. 
Again, this is right and good. But it might be so focused on missions “be-
yond” that it barely makes a dent in impacting its local neighborhood.

We’ve been presenting throughout this resource the need to make points 
of connection, and here’s where the connections really begin to kick in! It is 
vital that a church, in order to be truly missional, includes strategies for im-
pacting all four areas in its vision. Because we tend to gravitate toward our 
comfort zones, as seen in the examples above, this must be an intentional, 
deliberate strategy.

There is no doubt that, given the fact that each area represents a con-
centric circle outward, more people will be involved on an ongoing basis 
in the inner circles of impact, your Jerusalem and Judea, than in the two 
outer circles. But you can still have an intentional strategy to involve your 
people in all four areas. There are churches that expect every member to 
be involved in local missions on an ongoing basis, to be part of a mission 
experience to another part of the country at least every other year, and to 
be part of an overseas mission experience at least every five years. Like we 
said earlier, missional churches raise the bar on expectations for member-
ship! But can you imagine the impact such expectations would have on the 
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he basis for any spiritual activity is being first 

connected to the living God. In the same way that 

you as the leader need to be connected to God to be 

missional, your people need to be connected to God to 

be missional as well. This may seem so obvious, but we 

are all aware of spiritual efforts, however noble in intent, 

that have failed due to their being rooted in human 

effort rather than in the power of God.

T
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• Does our vision include our Jerusalem? What are we doing 
 to impact our local community? Again, would our community 
 miss us if we disappeared tomorrow?

• Does our vision include our Judea? Do we have strategies for  
 our state or geographical region? How can we involve our 
 people in mission action to impact these areas?

• Does our vision include our Samaria? How can we have a 
 greater impact on our nation/continent?

• Does our vision include the whole world? Are we actively 
 helping our people to see needs beyond our own nation? 
 Are we raising up our people to be global Christians, with 
 a global vision and awareness?

• In looking over the four areas, do we naturally tend to 
 focus on one end of the spectrum rather than the other? 
 What steps can we take to achieve balance in our mission 
 strategies? Do our prayers include all four areas?

Stuff to Think About . . .

life of such a church? Churches like that (and they do exist!) over time 
have people from their fellowship serving God literally across the globe, in 
addition to having significant ongoing local impact. Such churches are 
truly missional.

We cannot stress enough the advantage of going to the Acts 1:8 Chal-
lenge website (www.actsone8.com. ) and looking over the resources. Every 
church would benefit by teaching the outstanding study by Nate Adams, 
the Acts 1:8 Challenge, available by order through the website.
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There’s nothing wrong with such a logical progression, but it 
does raise some important questions: At what point am I fully 
prepared to lead my church to be a missional church? Does 
my church have to wait until I feel I am fully a missional leader 
to move forward? How will I know when my church is ready? 
And how long will we be in the “preparation phase” before 
we can begin putting feet to our mission strategy? How much 
inward development do we need? How much spiritual 
maturity should happen before moving ahead?

The truth is that a church needs to be moving forward in 
actualizing its mission from its very birth. Henry Blackaby tells 
the story of his very first day as pastor of a small, struggling 
congregation in Saskatoon, Saskatchewan, Canada. Shortly 
after he and his family arrived that morning, a group of five 
from a community 90 miles to the north arrived to ask if 
Henry would come up two days a week to plant a church and 
serve as their pastor as well. Henry agreed and served both 
locations. At this time the fledgling congregation in Saskatoon 
had only about a dozen people and almost no financial base 
from which to operate. Yet Henry challenged them from the 
very beginning to be open to whatever assignment God put 
before them, regardless of their limitations. Even as they had 
considered closing their doors, this new church plant would 
thus come forth as a missional expression from their own 
formation as a missional church. Henry was implanting into 
his people that expanding the Kingdom was to be part of 
the spiritual DNA of the church. Yes, they were young and 
immature, but the seeds for becoming a missional church 
were already being planted.3

We don’t wait until we are mature to move; we mature as we 
move! Movement and growth go hand in hand. So the strate-
gic steps that follow, while seeming to have a progression, can 
and should be considered simultaneously. Each strategy (spiri-
tual growth, strengthened community, passion and imagination, 
etc.) only serves to reinforce the development of the others.

3 Blackaby, Henry, What the Spirit is Saying to the Churches (Atlanta: The 
Home Mission Board of the Southern Baptist Convention, 1986)
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Work Together

Chapter 7

How can 
you connect 

your church with 
other partners to 

carry out God’s 
mission?



Next Steps
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If you have taken the necessary steps to re-examine 

your own relationship with God, your leadership 

style, and the new skills you will need to lead a mis-

sional church, you are at the point of moving forward 

in developing strategic connection points for mission.

A logical progression might look like this:

  A prepared leader. . .

   A prepared church. . . 

    An actualized mission.
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issional leaders understand the value of net-

works and partners to accomplish the mission 

God has called them to do. All of the technological 

advantages mentioned in the opening paragraphs 

serve to further the ability for pastors and other 

leaders to connect and collaborate with others, even 

those they may not otherwise know. The ability to share 

knowledge and resources across geographic boundaries 

is unlimited, and the church is well represented in 

these arenas. Networking is hot!

M



38

There’s really no need to encourage many of you reading this resource 
to engage in such networking via the Internet, as this has become second 
nature to so many. What many missional and cutting edge pastors and 
leaders might overlook are the networks that have been in place for years 
through traditional SBC channels.

One church planter made the comment, “I’ve done it through the system 
and I’ve done it on my own, and I can tell you which is the preferable way!” 
Doing it solo is hard! Don’t overlook the existing SBC networks.

The Southern Baptist Convention family can be a valuable partner in this 
process. At its core the SBC family is a system of support networks, cre-
ated long before networking was hot. The networks within the SBC are 
abundant, and they exist to meet your needs.

National Networks
The International Mission Board (IMB) • www.imb.org
The IMB can assist your church in connecting with the “ends of the earth” 
aspect of the Acts 1:8 Challenge. In addition to sending and supporting 
thousands of career missionaries overseas, the IMB also specializes in con-
necting stateside mission teams and individuals with areas of need overseas 
and providing assistance for such mission teams in planning and carrying 
out their mission trips.

The North American Mission Board (NAMB) • www.namb.net
NAMB provides similar services as the IMB, but for North America. They 
can assist you in reaching out to your “Samaria.” NAMB specializes in help-
ing church planters in their specialized work and all Christians to be “on 
mission,” as they seek to share Christ in their places of work, communities 
and homes.

LifeWay Christian Resources • www.lifeway.com
LifeWay is the publishing and training event arm of the SBC. They provide 
resources to help your church become healthy and strong, and to help 
your people know the scriptures better so they can grow to maturity in 
Christ. LifeWay provides “biblical solutions for life.”

• Do I have a leadership style that is more authoritative 
 or empowering? To what extent am I able to fully trust 
 the Holy Spirit to work in and speak through the lives of 
 those in my congregation?

•  How might I more effectively serve as a catalyst for the 
 development of a missional mindset among our people?

• How do I personally deal with radical change? Is my natural 
 tendency to embrace change or to avoid change? How can I 
 become a positive change agent for my congregation?

• What are the road maps or paradigms that shape the 
 direction of my ministry? Am I willing to become more of 
 a “compass-driven” leader rather than a “map-driven” leader?

• What things could we jettison from our current structure to 
 help us be more “lean and mean” for the task ahead?

Stuff to Think About . . .
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A missional leader is an agent for positive, focused change.
Our era is marked by rapid and deep change in almost every area of 
culture. The church is not immune to these forces. Whereas some church-
es will choose to circle the wagons and oppose change, the wise missional 
leader will help his congregation navigate change in a positive way, seeing 
cultural shifts as the context through which the Spirit can do His work. 
Some things, like the truth of the gospel, along with core values and virtues 
do not change, but being able to separate the wineskins from the wine has 
never been more crucial than now.

The image needed is not that of a map, which implies a known destination, 
but of a compass, which implies heading in the proper direction. In an age 
of discontinuous change, being in a state of spiritual preparedness is more 
important than having a ten-year game plan. One pastor remarked, “We 
need to be a lean, mean, Kingdom-advancing machine!” As Thom Rainer 
and Eric Geiger point out in Simple Church, missional churches need to 
be focused squarely on the task at hand, jettisoning all that is deemed 
superfluous to the mission.



14

A missional leader is faithful to the gospel.
Above all else, a missional leader, as any committed follower of Christ, 
is faithful to the biblical witness. He constantly evaluates all beliefs and 
practices to make sure they have their source in and are aligned with the 
truth of scripture. He understands the invitation of Christ to be part of his 
great purpose in reconciling the world to himself, and keeps the main thing 
the main thing.

A missional leader is entrepreneurial.
This does not imply that the missional leader is entrepreneurial in a busi-
ness sense, but in a spiritual sense. Many pastors today pattern their lead-
ership style after a CEO model, utilizing a top-down managerial approach 
that focuses on having all the answers and applying personal charismatic 
powers of persuasion. Rather, the missional leader is a “spiritual entrepre-
neur,” in that he is looking for opportunities to advance the Kingdom in 
ways faithful to scripture yet, if necessary, “outside of the box.” A “whatever 
it takes” attitude is part of the DNA of such leaders.

Part of being a spiritual entrepreneur is being an observant, spiritually-
sensitive student of the culture. A wise missional leader seeks to be aware 
of cultural shifts in order to discern opportunities where God is at work. 
This is not just national and global, but also local. Being aware of commu-
nity concerns allows a church to be present with the positive power of the 
gospel in many creative ways within a community’s touch points.

A missional leader is a catalyst, a cultivator of a missional environment.
Following the above, a missional leader does not seek to impose his vision 
on his people, but rather seeks to facilitate an environment where the 
spiritual giftedness of others can create and add to the collective vision 
of the body. He does this by asking probing questions and by fostering 
opportunities where people can connect with each other to hear the 
activity of God in each other’s lives. He is an empowering leader, one who 
trusts the Holy Spirit to work in and speak through the lives of others just 
as he trusts the Spirit to work in and speak through his own life.

A missional leader understands the importance of community as a basis 
from which to embrace missional living.
Community is more than the traditional understanding of “fellowship,” in 
which we simply enjoy each other’s company. To live a missional lifestyle 
requires hard choices and sacrifices, and the support and encouragement 
of others within the body is vital. The missional leader knows that authen-
tic, transparent relationships are necessary to keep everyone healthy and 
moving forward in the right direction.
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The Southern Baptist Seminaries • www.sbc.net/aboutus/sem.asp
These serve primarily to train those who sense a calling to vocational 
Christian service, but also provide events and resources for laypeople as 
well. The six seminaries are:
 • Southeastern in Wake Forest, North Carolina • www.sebts.edu
 • Southern in Louisville, Kentucky • www.swbts.edu
 • New Orleans in New Orleans, Louisiana • www.nobts.edu
 • Southwestern in Fort Worth, Texas • www.swbts.edu
 • Midwestern in Kansas City, Missouri • www.mbts.edu 
 • Golden Gate in San Francisco, California • www.ggbts.edu

The Woman’s Missionary Union (WMU) • www.wmu.com
The WMU serves primarily as a missions education and promotion entity, 
and as such works in support of and in coordination with the IMB and 
NAMB. As the name implies, it works primarily with women’s organiza-
tions in the church, but its missions education and promotional resources 
provide value to all interested in missions.

Stewardship Development Association (SDA) • www.stewardshipdirect.com
The SDA provides quality stewarship materials designed to specifically 
meet the needs of a wide range of church styles and produces materials 
that will assist a church in all areas of stewarship development from tithing 
information to training materials for financial leaders. Below are some of 
the resources provided by the SDA that you might find useful.

 Annual Stewardship Promotion
 •  Be An Encourager: Tithe
 •  Consider Your Ways
 •  A Faithful Steward
 •  Life Realities
 •  A Believer = A Steward: What Kind of a Steward are You?

 Church Budget
 •  Building a Church Budget Bridge for the Kingdom
 •  Building a Church Budget Wall Together for the Kingdom
 •  Budget Toolbox for Churches
 •  How to Creatively Present Your Church Budget (7 Guides)
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f the description of a missional church speaks to 

your heart and captures your imagination, that’s 

great! But to be a leader in a missional church will 

require a skill set that traditional ministry training 

may not have provided. Traditional training prepares 

a pastor to “take care of the flock” as a primary task, 

providing religious goods and services to those within 

the congregation. Leading a missional community will 

require a different kind of leader. What does a 

missional leader look like?

I
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 Church Stewardship Leader Resources
 •  Catch the Vision
 •  The Church Treasurer’s Role
 •  Living Life for the Highest Purpose
 •  Pastor Stand Up As the Stewardship Leader: 
  Pastor’s Stewardship Handbook
 •  7 Guides for Church Stewardship Leader’s
 •  Spotlight on Stewardship
 •  Recasting the Cooperative Program

All of the organizations above have excellent websites with many re-
sources available for purchase and download. The IMB, NAMB, and WMU 
sites provide a wealth of resources to encourage prayer for our nation and 
world. Take time to visit their websites and see for yourself.

Regional Networks

(www.sbc.net/stateconvassoc.asp)
On the state/regional level, networks include your state convention, each 
of which has its leadership consultants, programming, and financial support 
to assist you in carrying out your mission.

Local Networks

On a more local level are the area associations, comprised of churches 
within a county or region within a state. Churches and leaders also con-
nect with other churches and leaders in their areas on their own, apart 
from any official connections that the state or association might provide. 
And of course, many leaders today connect with other “Great Commis-
sion” Christians and churches, outside of the denomination but which 
share core biblical beliefs and values.

In addition to the events and printed and electronic resources that each 
of the above provide, perhaps the best resources are the people who 
make up the staff of these organizations. They really do exist to help you, 
and it may be that some of the best supporters you could have would be 
someone from the staff of one of these entities. And of course, each of 
them know others who can help you as well, thus helping you expand your 
support network. But you won’t have if you don’t ask, so…ask!
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A Closer Look

Chapter 2

What 
does a

 missional 
leader look 

like?
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Stuff to Think About . . .
• How would I assess my networking ability? Am I connecting 
 with the people and resources I need to help me in my 
 work? How could I be more intentional in this effort?

• Have I fully considered the networking and resources 
 available through my SBC partners? Are there areas that I 
 may have overlooked due to any presuppositions on my part?

• What Great Commission Christians and churches are in my 
 area that I might not have considered as network partners? 
 Am I comfortable in stepping outside of my denominational  
 boundaries to relate to those outside my network? 
 If not, why?



11

•  Based on the above definitions, would our church be 
 	 considered a mission-minded church or a missional church?

•  How well have we “exegeted” our community? Do we 
  have a good understanding of the basic strengths, needs, 
 	 demographics, and the heritage and future direction of 
  our community? What would it take for us to gain 
  such an understanding?

•  How well do we release our people to engage in ministry 
	 beyond our walls? Do we tend to judge our health more 
	 by what happens inside our walls rather than what happens 
	 ouside our walls?

•  If our church were to disappear tomorrow, would it make 
 	 any discernible difference to our community?

Stuff to Think About . . .

A Strategic Process for Making 
Points of Connection

Many new church plants are designed from the outset to be missional in 
their essence. It’s always easier to do new construction than to remodel! 
Yet established churches can and do make the adjustments necessary to 
become missional. Whether new or established, this resource will help you 
begin the process, and there are several outstanding resources listed in 
Chapter 7 and at the end of this booklet to help you go further.

As a leader, you certainly want your church to be healthy and sound so 
that it can rightly connect and align itself with the purposes God has for it 
in its community and in the larger world. Let’s look at some ways to help 
you lead your church in this process of building connections with God, 
with His purpose, and with other believers, so that we might impact our 
world with the gospel in the most effective way.
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Chapter 8

How do you
 lead your
 church to 
support its 

missional 
vision?
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The Ends of the EarthSamaria

Judea

Jerusalem

This concept was the 
focus of The Acts 1:8 

Challenge, a 2005 
doctrinal study for 

Southern Baptist 
churches. For more 

information on the Acts 
1:8 Challenge go to 
www.actsone8.com.

The second final command from Jesus is found in Acts:
“But you will receive power when the Holy Spirit comes on you; and you will be 
my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of 
the earth.”  —Act 1:8

Notice the movement outward in Jesus’ command: There is Jerusalem, 
representing a community; Judea, representing a state or region; Samaria, 
representing a nation or continent; and the final movement, to the ends of 
the earth. 

In Chapter 6 we will examine the Acts 1:8 passage in more detail. For now 
it is sufficient to note that although Jesus was speaking to his followers 
who were present at that time, it is clear that his instructions were meant 
for the church that would follow. We are all inheritors of these commands; 
they are as relevant today as they were back then. To be faithful to the 
gospel is to live as an active witness to the saving power of Jesus. This is 
not an option!

The first is recorded in Matthew:
“All authority in heaven and on earth has been given to me. Therefore go and 
make disciples of all nations, baptizing them in the name of the Father and 
of the Son and of the Holy Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end of the age.”
  — Matthew 28:18b-20

This has been universally referred to as “The Great Commission,” the 
marching orders from Jesus to take his message to the nations and raise 
up disciples who will live according to Jesus’ way of life. Biblically-oriented 
churches throughout the ages have used this passage as their reason 
for existence.
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inally, we must focus on the importance of 

leading your people to support a missional 

vision and lifestyle out of the resources that God has 

provided through them. Stewardship is simply the wise 

management of the resources God has entrusted to 

us. Through responsible use of these resources, we seek 

to reflect the generous life-giving nature of God, and 

further his mission in the world.
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Consider this definition of a missional church:
“A missional church is a community of God’s people who live into the 
imagination that they are, by their very nature, God’s missionary people 
living as a demonstration of what God plans to do in and for all of creation 
in Jesus Christ.”2

When you think of it, the response to the question, “Aren’t all churches 
missional?” should be, “No, but they ought to be!” It is probably accurate 
to say that the emphasis on missional churches is a corrective one, in that 
so many churches have become complacent and have not been actively 
engaged in carrying out the mission that God created them to fulfill. 
They have been more concerned with maintenance rather than mission, 
with ministry within the walls of the church than beyond the walls. Even 
mission-minded churches that support missions far away can still exist in 
a bubble, walled-off in their local settings and having little or no impact on 
their communities. The emphasis on the missional church is thus a fresh 
wind from the Holy Spirit helping to renew the church and align it with 
the larger purposes of God.

Given the above understandings, what leader would not want his church 
to be a missional church? It’s like using the term “biblical Christian;” the 
concepts go together so strongly that to separate them would constitute a 
disconnect from scriptural teaching on the subject.

1 Minatrea, Milfred, Shaped by God’s Heart: The Passion and Practices of Missional 
Churches (San Francisco: Jossey-Bass, 2004), p. 11

2 Roxburgh, Alan J. and Romanuk, Fred, The Missional Leader: Equipping Your Church to 
Reach a Changing World (San Francisco: Jossey-Bass, 2006), p. xv

The Two Great Commands 
of Jesus to the Church

Before you can truly be a missional church, it is important to first 
understand what constitutes your core mission. Usually the last thing a 
person says is what he wants others to remember most. After his resur-
rection and just before his ascension, Jesus gave two very important and 
similar commands to his followers. 

It is no secret that over the past couple of decades churches in America 
have spent a lot of money on themselves. As you travel across the coun-
try, it is not uncommon to see multi-million dollar ecclesiastical edifices in 
nearly every community of any size. It is not our place to debate the mer-
its of this entire building boom here, as many feel their expenditures were 
justified. However, there also can be no doubt that we have a serious mis-
sions resource allocation problem among our churches, as so much money 
has been spent in “Jerusalem” without a corresponding amount being sent 
across parts of “Samaria” that might be more needy or to the ends of the 
earth where the needs are certainly the greatest. Ask any missionary.

Missional churches, by their nature, seek to maximize their resources for 
ministry beyond the walls of the church. In fact even this statement is dubi-
ous, because many missional churches don’t even have walls, choosing to 
meet in rented facilities or in homes!

Missional churches, due to their lesser dependence upon property and 
infrastructure, may place less emphasis on budget development than a 
traditional church. But just because a church is missional does not mean 
that budget development is any less of a concern than in a traditional 
church. Actually, because the people tend to be more passionately involved 
with the mission enterprises, stewardship becomes more of a joy and less 
of a burden, as people are quite willing to give out of their passion.

It’s not that money has any less importance in a missional church; it’s just 
that money is utilized differently, in that a missional church, by definition, 
seeks to maximize its resources for ministry beyond itself and to minimize 
the use of resources for its own needs. A strategy for encouraging person-
al stewardship is still needed in a missional, non-programmatic church.

At this point let’s take a look at an extended passage Paul wrote about 
the principle of equality in giving among churches. His words were to 
the church in Corinth, which was located in the province of Macedonia:

“And now, brothers, we want you to know about the grace that God has given 
the Macedonian churches. Out of the most severe trial, their overflowing joy 
and their extreme poverty welled up in rich generosity. For I testify that they 
gave as much as they were able, and even beyond their ability. Entirely on their 
own, they urgently pleaded with us for the privilege of sharing in this service to 
the saints. And they did not do as we expected, but they gave themselves first 
to the Lord and then to us in keeping with God’s will. So we urged Titus, since 
he had earlier made a beginning, to bring also to completion this act of grace 
on your part. But just as you excel in everything–in faith, in speech, in knowl-
edge, in complete earnestness and in your love for us–see that you also excel 
in this grace of giving.
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I am not commanding you, but I want to test the sincerity of your love by com-
paring it with the earnestness of others. For you know the grace of our Lord 
Jesus Christ, that though he was rich, yet for your sakes he became poor, so 
that you through his poverty might become rich.

And here is my advice about what is best for you in this matter: Last year you 
were the first not only to give but also to have the desire to do so. Now fin-
ish the work, so that your eager willingness to do it may be matched by your 
completion of it, according to your means. For if the willingness is there, the gift is 
acceptable according to what one has, not according to what he does not have.

Our desire is not that others might be relieved while you are hard-pressed, but 
that there might be equality. At the present time your plenty will supply what 
they need, so that in turn their plenty will supply what you need. Then there will 
be equality, as it is written: ‘He who gathered much did not have too much, and 
he who gathered little did not have too little.’ “ —II Corinthians 8:1-15

Principles of Mission Support
Several truths that stand out from the passage above include:
 • Giving is sacrificial.
  Out of the most severe trial, their overflowing joy and their extreme poverty 
  welled up in rich generosity.
 • The act of giving as a spiritual discipline.
  But just as you excel in everything–in faith, in speech, in knowledge, in 
  complete earnestness and in your love for us–see that you also excel in 
  this grace of giving.
 •  Be consistent and steadfast in your giving. Finish what you start.
  Now finish the work, so that your eager willingness to do it may be 
  matched by your completion of it, according to your means.
 •  It is not the amount given but the heart attitude that counts.
  For if the willingness is there, the gift is acceptable according to what one  
  has, not according to what he does not have.
 • 	 Equality and mutual support are important in giving.
  Our desire is not that others might be relieved while you are hard-pressed,  
  but that there might be equality. At the present time your plenty will supply  
  what they need, so that in turn their plenty will supply what you need.

Although we usually tend to think of stewardship and giving in more 
personal terms, here Paul is definitely describing a more corporate giving 
mindset. But of course, the money the church gave originally came out 
of the pockets and purses of those in the church. The church members, 
individually, and the church collectively abided by the principles identified 
in the passage.

08

mission-minded missional

emphasizes sending and supporting

is representative

perceives mission as one expression 
of its ministry

emphasizes being and doing

is participative

perceives mission as the essence 
of its existence

In a missional church, every church member is seen as a missionary. Some 
may sense the need to leave their local settings to carry out their mission 
calling, but all are called to be missionaries wherever they are located. As 
you might imagine with such an understanding, missional churches have 
raised the bar on church membership. Many will tell prospective church 
members that if they do not intend to be actively involved in God’s 
mission in that setting, they need to go find another church! Missional 
churches are filled with followers of Jesus who passionately embrace a 
missional lifestyle. They literally are “Kingdom-oriented” communities.

One hallmark of missional churches is that they are actively engaged, and 
thus strongly connected, with their local communities. The effectiveness 
of the church is not measured by how many people show up on Sunday 
morning, but by how many of its members are released to be on mission 
for Christ outside the walls of the church during the other days of the 
week: at work, on the campus, in their neighborhoods, and in all such 
regular intersections of life. A missional church rejects the attractional 
model that asks “How good can we look to attract outsiders?” and 
embraces the incarnational model that asks “How effectively can we 
live out the gospel within our community?” 

Many churches are “mission-minded.” A mission-minded church might 
financially support and pray for missionaries, study about missions, peri-
odically participate in a mission trip, and have a missions committee that 
encourages such activity, with missions being an important program of the 
church, but just one among other programs nonetheless. “Missional,” on 
the other hand, refers to something much more profound. In a missional 
church, a passion for the mission of God is at the very heart of the life of 
the church; it is in the church’s DNA. Everything the church does is aligned 
with carrying out the mission of God as it understands it.

According to Milfred Minatrea, the difference between a mission-minded 
church and a missional church is as follows:1
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here’s certainly been a lot of discussion in 

recent years about the “missional” church. The 

term is a recent one, and some have questioned its 

use. “Aren’t all churches missional?” they ask, assuming 

that “missional” is the same as “mission-minded.” 

Well, not necessarily so!

T
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The Cooperative 
Program is Southern 
Baptists’ unified plan 

of giving through which 
cooperating Southern 

Baptist churches give a 
percentage of their

 undesignated receipts 
in support of their

 respective state
 convention and the 

Southern Baptist 
Convention missions 

and ministries.

Developing a Mission Support Strategy
 • First, don’t be afraid to teach stewardship or speak about money 
  in a missional church. Giving is still a spiritual discipline, and people 
  need to be challenged with the practice of giving. God blesses 
  the act.
 • Second, God places within his people the desire to give. People love 
  to know that their giving is making a difference. People will give 
  where God has implanted a missional heart.
 • Third, when you take on a project requiring financial support, see it 
  through. Don’t leave the recipient hanging.
 • Fourth, we continue to give of what we can whether in plenty or in 
  want. Being in need does not exempt us from giving. We may give 
  less, but it is the attitude that counts. Remember what Jesus said 
  about the widow’s mite.
 • Finally, there is the issue of mutual support. Our church does not 
  exist in a vacuum; we’re part of something much, much larger than 
  our own situation. We give to strengthen others, and they in turn 
  give to strengthen us.

The final point is a great segue into a word about the Cooperative Pro-
gram (CP), Southern Baptists’ mission support system for over 80 years. 
We really are part of something much larger than our own situation. The 
CP is a giving channel where each person’s gift, and in turn each church’s 
gift, is pooled with other such gifts so that every part supports the whole. 
It has, since its inception, fostered the greatest mission giving enterprise 
known to mankind.

The CP was initiated in 1925 as an improvement over the “societal” system 
of missions support that had been in place up to that point. In the societal 
system, each mission entity and missionary essentially had to compete for 
mission dollars, and churches were continually bombarded with requests 
for missions support. Missions giving was often random and non-strategic, 
and missionaries and SBC leaders had no choice but to give valuable time 
to secure funds to fulfill their callings.

A church’s participation in supporting the CP is voluntary, of course, but 
every church is encouraged to follow the example of the churches in 
Macedonia and give from a spirit of generosity. Many SBC churches 
contribute 10 percent or more to the CP knowing their dollars are 
going to support the work of:
 • Over 10,400 missionaries serving though the International Mission 
  Board, the North American Mission Board, and the individual 
  state conventions



Mission Ahead
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Chapter 1

What’s the
 difference
 between 

a missional 
church and a 

mission-minded 
church?
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Stuff to Think About . . .
• When is the last time we’ve had any kind of stewardship 
 or giving emphasis in our church? If it’s been a while could 
 it be because I’m reluctant to address this issue?

• Are there any of the five principles that speak most readily 
 to our situation?

• Which of the strategy recommendations are most 
 appropriate for us to put into immediate practice?

• How can we promote an awareness of the value of the 
 Cooperative Program among our people?

 • Our six seminaries, which in 2006 helped equip over 16,000 future 
  missionaries, pastors and other leaders
 • The missions and ministries work of the individual state conventions
 • The Ethics & Religious Liberty Commission, GuideStone Financial 
  Resources, and the Southern Baptist Foundation5

It is true that today many like to give to specific causes, choosing to have 
personal contact with the recipients of their dollars rather than give to 
what some would perceive is an impersonal giving system. It’s fine to sup-
port specific causes as God so leads. But it would be a misconception to 
think of the CP as faceless and impersonal. Every dollar sent goes to sup-
port each of the thousands of missionaries, all of whom have responded to 
God’s calling in a personal way to go to the setting where they represent 
Christ. Every dollar supports hundreds if not thousands of church planters 
across the nation. In fact, if you are a church planter and Southern Baptist, 
odds are that CP funds have gone or are going to support you and your 
church! And of those thousands of seminary students whose education is 
made possible through the reduced cost the CP provides, each has a name 
and a personal story.

It’s easy to put human faces and stories alongside CP giving. The mission 
boards, agencies, and state and associational entities will be happy to 
provide you with all the names and stories you need to help give a more 
personal touch to your church’s support of the Cooperative Program.



Yet, the digital connections only mirror the reality that 
personal, face-to-face connectedness has always been a 
basic human need. Starbucks has succeeded not simply on 
the basis of their product but because they have successfully 
marketed the image of a viable “third space” (the other two 
spaces being home and work) where people can connect. A 
major emphasis for architects and city planners today is the 
drive to create more “human-friendly” urban spaces such as 
public lobbies, parks, and shopping areas that maximize the 
face-to-face interactions among a city’s inhabitants.

Wise Christian leaders have long known that connected-
ness within the Body of Christ is of utmost value. The New 
Testament concept of “koinonia,” or “fellowship,” is a primary 
component of any healthy church. Such connectedness is not 
only for the function of good feelings and mutual support, 
but also as the basis for a church’s ability to carry out its 
essential mission of extending the Kingdom of God to its 
community and the larger world. For how can a church fulfill 
this mission if its people are working separately, and not 
together, toward this purpose?

As they consider their churches’ mission, “missional” leaders 
know that for a church to truly fulfill its purpose, its people 
must not just be connected to each other but also to their 
larger context. Such connectedness involves knowing a 
church’s community: its strengths, its needs, its demographics, 
its past and future. Just as a pastor must exegete scripture, 
leaders must also “exegete” the community. To be located in 
a community and yet be isolated within the community con-
stitutes a serious failure of a church to fulfill its core mission.

In addition to being connected to each other and to the 
community, other “points of connection” are needed as 
well: connecting with God’s larger purpose, with the world 
beyond your community, and with partners and resources 
to help make this all possible. All of this begins with you as 
a missional leader helping your people connect to the living 
God. It is the purpose of this resource to help you in these 
efforts. Let’s begin by taking a closer look at what a 

“missional” church is all about.
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What Now?
In the beginning of this resource we said that 

being connected has never been more impor-

tant than it is today. Truth is, within the Body 

of Christ, being connected has always been of 

great importance. 
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First Glance
Being connected has never been more important 

than it is today. The popularity of e-mail is being 

surpassed by many social networking websites 

such as MySpace and Facebook that allow people 

to connect with both friends and the larger world. 

Many people would not think of going anywhere 

without their cell phones, enjoying the comfort 

of knowing they are connected to the world 

anytime and anywhere. The search for Wi-Fi 

hotspots has spurred the development of devices 

that allow the user to automatically detect when 

one is within reach. We have become a digitally 

connected culture.
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Consider the words of Paul in Philippians 1:3-6:
I thank my God every time I remember you. In all my prayers 
for all of you, I always pray with joy because of your partner-
ship in the gospel from the first day until now, being confident 
of this, that he who began a good work in you will carry it on to 
completion until the day of Christ Jesus.
  —Philippians 1:3-6

The word “missional” may be of recent usage, but missional 
churches have been around since the time of Paul. When we 
seek to plant and grow missional churches and live as mis-
sional Christians, we are connected not only to like-minded 
believers and churches across the world but also to like-
minded believers and churches across the ages. We really 
are part of something much larger than ourselves.

When you consider the definition given earlier of a missional 
church, it begs the question: Why would any leader not want 
his church to be a missional church?

It is our desire that this brief resource will stimulate your 
spiritual hopes and dreams so that you will find your own 
points of connection and lead your church to live the 
missional adventure. What’s holding you back?
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